





" RIVIRU$ X\IMP

KDWZ HGR

" RIVIRUSXWP IVDQ$' , DFFLHGIWG FKDUW
GHGIFDWG VR HQKDQALQJ WH Q/HV Rl DXWME SHRS®!
WURXJIK WH SLRYIMRQ Rl DWIMBQFH GRIV

2 XUJRDY HQFRP SDW SDILIQI RXUUHP DUNDE®!
GRIVZ I DXWME SHRS®I VR VW QULLEDQW [P SLRYH
WHUIQGHSHQGHQPH DQG RYHID@T XDOW Rl @H

% RQG RIIHUQI VHEXUW DQG FRP SDQIRQWKLS RXU

DWIMBQRH GRJV SLRYIGH LQYDOXDE®! VXSSRUNQ YDURXY GDIO VMV

2 XUO WMRQ

7R KDYH D SRUMYH LP SDPARQ WH @/HV RI DXWME SHRS®! DQG WHUIDP L@V VR HP SRZ HUWHP \R
DRKLHYH WHUJRDY [P SURYH DFFHW VR WHURKRVHQ FRP P XQUMEHV DQG VR HOKDOPH WHUHP RARQDO
DQG SK\ IFDY HEHQ

2 XU9IMRQ

7R WDIQ DQG SURYIGH DAMBIQRH GRIV DAQR FKDUIH VIR DXWME SHRS®IRI DQ\ DIHZ KR Z L@
W QULFEDQWD EHQH W

( QUFKIQJ @QYHV ([ SDQGLQI KRU] RQV

2 XU&RP P W HQW

7TKURXIK WH SIRYIMRQ RI RXUDWIMAEQAH GRIV WDIOHGWR P W DM VRP HRI WH GMVDE@ P SDRW

RI DXWWP  DQG WH HQYILROP HOWZ H DUH FRP P WMG VR FLHDWJ DQG P DIOVIAQIQ] VXFAHW XCFTHQW
GRJ SDURHUKISY WDWP SDRASRVMYHO RQ WH @QvHV RI DXWAME SHRS®I DQG WHUIDP 1aHV
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+RZ GRZHWDQMRWPP QYHV'

$W RIVIRUSXWP ZHVHHHYHY GD MWKRZ @HFKDQIIQ) DQ DWMBIQRH GRJ FDQ EH IRUDQ
DXWAME SHU/RQ DQG WHUIDP I® 2 XUGRIVDHWR P XFK P RUHWDQ FRP SDQIRQV WH EHRP H
WXVMG WDP P DMV RIIHUQI SUDPAFDOVXSSRUNVHP RARQDOHDWXUDQRH DQG D FROWBQUWVRXUAH R
FRP |RUADQG XQGHUAMIQGIQU

(DK RI RXUGRIV LV 1IQGYIGXD@ WDLOHG DURXQG WH QHHGV RI WH SHUARQ WH  DUH SDUAHUHG Z IW

KHSIQJ VR 1P SURYH IQGHSHQGHQRH FRQILGHQRH HP RARQDCY HOEHQJ DQG GD\ VR GD\ TXDOW R
@H

2 XUGRJV DUH WDIQHG VR VXSSRUASHRS®! DRLRW D Z 1GH LDQIH Rl MKDMRQV [LRP HYHU GD\
FKDEBIQIHVWILRXJIK VR P RP HOQW Rl GMAHW RURUMY ) RUIQGLYIGXD®YZ KR P D DOR H SHUHQRH
SK\ VIFDOGLLI LEXGHY VRP WP HY DWRADWG Z W DXWP  GRIV FDQ DOR EH WDIOHG VR DWIMAZ WK
SUDPAFDOMVNY VXFK DV UHWIHYIQJ GURSSHG WP V RUSIENIQI XS D BDG VR LHGXFH GIVARP [RUARU
RYHZ KH®

$XWP VSHALLF VM\Z RN

6RP HH DP S®&VRI WH FRUIHDXWAP  VSHALLEF VM\Z RINRXUGRIVP DI EHWDIOHG L1Q LOFXGH

e ' HHS DQG RU/ LUIKWBWHWXUH 7KHWDS\  Z KHIHWH GRI SIRYIGHV FD®@ 1QJ SLHWXHE\ GDQIQ]
DIDIOWRUD\ 1QJ DARW WHUSDUERHUWR KHS UHGXAH DY IHW VHOVRU RYHURDG RUHP RWRQDO
GWAHW

e QMAUNXSVIRI XQZ DOQWIG RUKDLP | XCEHKDYIRXW KHSIQ W UHGUHRAKHUSDUHUWRZ DLGV
VDIHUDQG P RUH SRMIYH FRSIQI VWDWT LHV

e $Q IHW VXSSRUNVKIRXJIK FBRVH FRP SDQLRQWKLS JUWRXQGIQJ DQG UHDWXIWDQRH GXUCY
SHURGV Rl WVMHW RYHZ KHE RUXQFHIRIQW

$ERQMGH WL RXUGRIVFDQ GDUQ P DQ\ DGGMRQDOMMNY GHSHQGIQI RQ WH IQGIYIGXDOQHHGVRI
WH SHVRQWH DUHVXSSRUMY 1 R VE R SDURHUIKLISY DUH HYHUH DPVD WH VDP H
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+RZ GRZ HWDMRWP QYHV'

% RQG WH SWIDPAFDOUXSSRUANMH SLRYIGH RXUGRJIV DR KDYH D KXJH HP RWRQDAP SDFW
0 DQ Rl RXUSDUWRHY GHVRUEH WHUGRI DV IIMQJ WHP WH FRQI LGHORH VR GR WIQIV WH
QHYHUSWHYIRXMO |HO\DE®I R GR

6RP HRI WH Z IGHUEHQH LW SHRS®I RIWQ H SHUHOQAH LOFXGH

o * UHDWUIQGHSHQGHQRH DQG DXVRQRP \ 1Q GDIO @H

o QRUHDVHG FRQIIGHQRH DQG VHD HVMHP

o  SHGXFHG DY LHW DQG VWHW BIYHY

¢ (P RARQDORP | RUADQG LHDWXIDQFH GXUQU GLLILEX®WP RP HQW
¢ P SIRYHG P RWDWRQ DQG HQIDIHP HQWQ DRRYMHY

*  5HGXFHG | HHIQIV R RQHIDHW DQG VROMRQ

o QFUDVHG RSSRUXQMHV | RUVRADAQWDRARQ DQG FRQOHARQ
e $ WRQIHUVHQWHRI LRXWOH SXUBRVH DQG FRP SDQIRQWKIS

) RUP DQ\ DXWME SHRS®! KDYLQJ DQ DWIMIORH GRI LV QRVWP SO DERXWEMNZ RN W DERXW

[HHIQJ VDIHU P RIH XQGHUARRG P RUIH FRQILGHOWDQG P RUH DE®I VR QDYLI DM WH Z RUG LO D
Z D WDW RNV IRUWHP

2 YHDO@ORXUSDURHUKISYDIP VR SLRYIGH D KROMF DSSURDK VR VXSSRUNDQG Z HOEH(

KHSLQ) DXWME SHRS®! EXLE FRQILGHAH LOGHSHQGHORH DQG HP RMRQDAHVIGHORH Z KL
D@ D\ VKDYLQJ D ®\ DOFRP SDQRQ E\ WHUMGH

2QH RI WKH NROWKHOQV¥VPH ZLWK LV
HPRWLRQDO UHJXODWLRQ ZKHQ , U
DQ[LRXV , JR WR /ROD IRU FRPIRU FDOPLQJ

SUHVHQFH DQG , JHW SRVLWLYH \ 1GEDFN
IURP VWURNLQJ KHU 6KH DOVR OFC DS
SURYLGLQJ GHHS SUHVVXUH WKDW QJ WR P
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KDW/R FROVIGHUEHI RUH DSSO LQJ

UXLTQ) D ERQG

2 QHRI WHP RWIP SRUBQASDUN RI DQ\ VXFAHW XCDWIMBQRH GRI SDURHUKLS LV WH
LHOMRQWKLS DQG ERQG WDWGHYHBRSY EHVE HHQ WH GRI DQG WHUSDUHU : KIB! RXUGRIV DULYH
KLIK® WDIOHG EXICQI DVWRQI WKWQJ DQG P HDQLQI | XGFRQQHPARQ VBNHV RQURIQI WP H
FROAMMOQR  DQG LQYROHP HQWWRP  ERW WH DSSTDQADQG VXSHUMMQI KDQGBU

7R KHS VWHQIWHQ WLV ERQG Z H HOFRXUDIH SDUHY Z KHIHYHUSRWIE®! DQG DSSLRSUDM \R
VENH DQ DRRYH LR®I LQ WHUGRI VGD VR GD\ FDLH DQG LIRXWOH 7KLV P D LOFOXGH DRRYIVHV VXK DV

) HHAQU

* LIRRP 1QU

([ HAMQI DQG Z DL

30 DQG HQUEKP HQADPWYIWHY
3WDAMQI WDIQIQJ DQG KDQGII W@
3DUAASDWQI IQGD VR GD\ LIRXWOHVY DQG FDLH

7KHVH HYHY GD. LOMUDPARQV DUH DQ IP SRUBQASDUARI KHSLQD WH GRI EXI@ WKVWFRQI LGHORH
FRP P XQFDAWRQ DQG DVARQI Z RINQJ UHDMRQWKLS Z WK WHUSDYQHU

© HIX@® HRIQWVHWDAHYHY DSSTDQUZ L@KDYH GLLIHHQWDELMAHY VXSSRUAQHHGY DQG BIYHYRI
LOGHSHQGHQFH DQG WHHP D\ DEVROW® EHWP HVZ KHIH VXSSRUNILRP 1DP L® P HP EHY/ FDUHWY/
RUWH VXSHUYMQJ KDQGBIUL QHHGHG + RZ HYHU Z KHUHYHUIMIY VDI H DQG UHDDME VR GR\R Z H
HQFRXUWDIH SDUAHY/ VR EH DV IQYROHG DV SRWE®! 1Q WH GRJ V FDUH DQG LRXWOH DV WLV RIWQ

SO\ VD W QUIEDQWR®! LQ GHYHBSIQI D VXAFHW XOBRQI WP SDUHUKIS

WY DOR 1P SRUBQWR UHP HP EHUWDWHDMRQWKISY Z IW GRIVVENH WP HVR GHYHRS QDWILDD $
VWWRQJ ERQG LV QRWKVXDD LOWBQWDQG ERW WH GRJ DQG SDUHUZ L@QHHG WP H SDWHQRH
FROMMMOR  DQG VXSSRUADV WH GDLQ VR XQGHUMIQG DQG WXMARQH DQRWHU

[ UHW® $ GHWR HOW

2 ZQQJ DQ' GRJ FRP HV'Z IW LRXWOH DQG @ HVW®! FKDQIHV EXWEHQI SDWHUHG Z W DQ
DWIMBORH GRJ WHUH DUHNH WIQIV\ RX QHHG VR FROMGHU

e 'DOCRIZDDV ' DO ZDOVDWHIP SHDWH lUHVSHAWH Rl WH Z HDWHUFRQGIMRQV &RP H

LDIQ RUMKIQH RXUFDQIOH FRP SDQIRQV GHSHQG RQ WHVH RXWQUV ' XUQJ VZ HIMUQD KHDWA RX
Z L@OHHG VR VAKHGX®! Z DOV | RUWH FRRBIUWP HVRI WH GD.  VXFK DVHDUD P RUQJQIVEH RWH

VXQUWH RUOW HYHQIQIV
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KDW/R FROVIGHUEHI RUH DSSO LQJ

¢ 3MQQLQI VKIQIVLQ DGYDQFH 6SRQBQHRXYV WISV VR WH VHDVGH RULP SLRP SVX IDP L® GD\V
RXWIL \ RX FDQWENH\ RXUGRJ Z LGIQR ®RQIHUEH |HDVME®! DV\ RXUGRI EHFRP HV D FHQADO
FROVGHIDWRQ [Q\ RXUS@QV / HDYIQJ \ RXUDWIMBIQRH GRI DBRQH | RUP RUHWDQ | RXUKRXW/ 1Q D
GD\ IVQRWSHP MG QHFHVWVMQ) FDUH XCB@QQIQ) IRURXWQIV ,Q IMKDMRQV Z KHH MY/
XQUXIVBE®I VR EUQJ \ RXUGRI  @\H VFRUFKLQJ Z HDWHURUYHQXHV WDWSLRKLEMBHW DQG
DWIMBQRH GRIV VXK DV FHUBIQ ] RRV DUDQILQU DOMUQDWYH FDUH | RU\ RXUGRI EHFRP HV
HWHQADO2 WHLZ IMH RSWQJ RXWRI VXK RXWQJIV Z L@EH QHRHWDU

o SRXVIQHFKDQIHV $GMWWQI VR DQHZ LRXWOH LV LOHYMIE®! Z KHQ Z HBRP LQU D GRJ LR\ RXU
@H ,QFRBRWDAQI WP HIRUZ DOV [HHGIQJ JURRP IQJ DQG S@ VHWMRQVZ W WH GRJ Z I@
XQGRXEWGO DI | HAIKH SDUHUDQG | DP 1O VGDI®O VIKHGX®! :  KLB! Z H DANQRZ BIGIH WDW
DGDSWORJ VR WHVH FAKDQIHV FDQ EH FKDABIQILQJ | RURXUSDUAHLYY Y YVBOMDWMH. XQGHUARQG
DQG HP ELDFH WKLY VKLVWKDWERP HV'Z IW EHQJ SDILHG Z IMK RQHRI RXUGRIV $V SDUARI WH
DWIMBQRH GRJ SUHSDUDMRQ FRXUMH \ RX @UHRHLYH KRP HZ RUIN DWLIQP HOW LOFOXGIQ] WH VIV
Rl DGRSWQJ D URXWOH DVLL \ RXUGRI Z HHDOHDG\ 1Q\ RXU@H 7KLV H HUAVH LV GHMI QHG \R KH®S
\ RX IDP 1@DU] H\ RXUHD Z W WH UHVSRQUELDAHV DQG K\ WP V DWRADMG Z IW RZ QLQJ D GRJ

SWHSDUQJ WH SDUAHUI RUWH WDQMMRQ DKHDG

e +ROGD\V ,QAMRGXAQJ DGRIJ IQWR\ RXUQH IQHYIVZEO [P SDRW\ RXUKRIGED S@QV -XVWINH

DUDQILQI GD\ VRXWKRAED VQRZ HTXIH FDUH XCDGYDQRH SOQQIQI 6SRQMBQHRXV Z HH\HQG
JHVBZ D\ VRUH WQGHG WISV Z IWRXWARQUGHUQJ \ RXUGRJ V QHHGV DLH QR ®RQIHUIHDVE®
7KDQNI X@ WHUH DUH SBIOW Rl SOFHV\ RX FDQ JR IRUDQ LG\ @F ELHDNZ KHUH\ RXUGRJ FDQ

FRP HWRR KRZ HYHULL \ RX GRQWSOQ RQ VUNQJ \ RXUGRJ \ RX Z L@QHHG VR BRNIRUFDUH |RU
\RXUGRJ DQG WLV Z LQEH WH UHVSROMELONV Rl WH SDUAHURUWH VXSHWYIMQJ KDQGBLY/

3/ ($6( 12 7(

2 XUGRJV DUH QRWSHWP WG VIR EH Gl WDWFRP P HUFLDONHQQH®Y RUGD\  FDLH DWDQ\ VIP H

o $CDSVQI \ RXUKRP H 5HP RYIQJ SRWMQWD@ KDLP | XQWP V VXK DV\VP DOR\ V \KDLS REMFW
RUFKRNIQU KD] DUGVIURP \ RXUGRJ VUHDFK 6VRUQI P HGLFDWRQV VHRXUHO [Q FDELQHW RU
FROIOHYY RX\VRI \ RXUGRJ V UHDFK VR SUHYHOWDFAGHQBAQIHWMRQ 6\VRUQJ |RRG WP VIQ
VHDBIG FRQWAQHY RUKLIK VKHOHV VR SUHYHQW RXUGRJ 1LRP DFFHWIQJ WHP  DQG SRWQUWD@D
LQIHVAQI KDUP I XOUXEVMEQRHY ' HVLIQDWQJ D FRP | RWBE®! DQG VHEXUH DUHD IQ\ RXUKRP H

Z KHUH\ RXUGRJ FDQ UHWADQG | HHOVDI H DQG LGHQWN 1QJ DQG DEGUHWIQI DQ\ SRWQUWDCKD] DGV IQ
\ RXUKRP H VXFK DVH SRVHG Z ILHV \R] IE SOQW RURSHQ Z IQGRZ V \R HQUXUH\ RXUGRI VVDIHW

e 7TKHGWJIDP RIRXVMGHRI GRJ RZ QHUKLS ' RIVHAQ LQDGYHUMQWD SIEN XS EXJV RUIDQI®
ZKIK P LTKWHXOQ VRIGMOQI DFAGHQW LOGRRWY RURXVERRWY SHILHMZED VXK LOAGHQW

FDQORWDQE D\ VEH SUHYHQWG DQG P D\ SRIWQUWDED FDXVH WIIQV RQ FDUSHW RUIXUQVMH W/
1P SRUBQMWR QRWMWDW RIVIRUSXWP DWXP HV QR IDEIQN IRUDQ. GDP DIHV FDXVHG E\ WH

GRJ Z W WH SDUHUDQG VXSHYMQI KDQGBIUEHQI KHTS DFFRXQWE®! LOAMDG
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KDWWR FROMGHU
EH RUH DSSO LQJ

6HOWVRU FROMGHIDWRQV

© KIBIRZ QQJ D GRJ FDQ EH D UHZ DUEIQU H SHUHQRH
IVWFDQ DOR SRVH FKDOIQI HV | RUIQGLYIGXDY Z I VHQVRU
GUILEXGHV 6RP HRI WHVH GLILEEXGHVP D EH

e 9LVXDO GRJ VR VDIRXQG WH KRXVH VKHGGHG IXURQ FBRWHV VRV \RIDVHW GLRRO ] RRP IHV

e $XGMRU EDINQI GFNQJ VORUQJ SDQWQI QDY RQKDUG | RRU FRADUVIRIV FIONIQJ WH IRRG
RUZ DIMUERZ OGRJ Z KM@ GRJ P RDQIQJ JURDQIQI FKDWQJ

e 6P H® ZHWGRJ WP HD GRJ SRR GRJ EUHDW GRJ |OW®IQFH GRJ |RRG DQG WHDW

o 7RXFK 7H VWWHRI WHIXU GLRROVRXFKIQJ GRJ WHDW VBICY DIJIQU IQR\ RX EHQI TNHG
VKHGGHG IXU VRIJ\ GRI R\ V

W/ RXADOR EH UHDOMF Z I DSSTDQW DERXWHMRY FROMGHIDWRQV ' HVSIW RXUGRIV EHQJ

KLIK® WDIOHG WH. DUH VHOWHQWEHQIV DQGWHH P D\ EH RFFDMRQVZ KHQWH EDWN MP S RU
GVS@ QDWIDAGRI EHKDYIRXWY WDWERX@ EH GLLILEEXOVRUVRP H SDUGHWY/

) LQDQADCFRQMGHDARQV

&DUQJ |RUD GRJ FDQ HQWLOWI QLLLEDQWLODQADAHVSRQMELOW / DMULQ WLV IXIGH Z H Z L@GHYH
GHHSHULQWR WH YDURXV | LODQRDCDVSHRW\ RX QHHG VR FRQVGHU + RZ HYHU IRUD EUH RYHUHZ
S®DVH \HH EHRZ

* ) RRGDQGWHDW

e 7RV

o  +HDOM DQG DWIWBQRH GRJ LQVXWDQRH LOFOXGIQ) H FHWHY

e *(RRP QU

e )®DDQGZRWP SUHYHQWYH FDUH

*  9DFHQDWRQV

o OHWKHAW P RQMO

o (TXISP HQWXAK DVEHGV IRRG DQGZ DMUERZ & ®DGV
FREDL/ HQUEKP HOAMP V Z KMBN HWF
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$ SSOFDVIRQ 5 HYLHZ V

$ SSTDURQV Z LGEH WHYIHZ HG WURXJ KRXWIKH HQWH SLRAHW XQWO
WHP DWKILQJ WJH

7R DGYDQAH WLRXJIK WH DSSTMWRQ WRI HV IW HAHMDOR FRP SUHKHOMYHO HYDXDW DQ DSSTDQVW
VXIMZELQN DQG WHT XIWHP HOWRUD GRI WURXJI KRXWMH HOWH DSSTDWRQ SUIRFHW

7KLY HYDXDWRQ FRP SUVHV VHYHWDGHRP SROHQW

e FRP SGMI OHAHWDU SDSHZ RWN DV UHT XHWMG WURXJ KRXWKH DSSTDMRQ SIRFHW

o XQGHURIQ DQ IQGIMGXDADWHWP. HOWRQFH DOLHBIYDOWS LRI HVIRQDAY DQG P HGIFDAFRQUPW KDYH
EHHQ FRQUXOMG 7KLY DWHWP HOWZ L@ RFXV RQ WH LOGIYIGX DO QHHGV DQG VXIVBELIDN DV Z HaDV
WH VXSHIYIMQI KDQGBUV FDSDAW VR DWXP H | X@UHVSROVELDN | RUWH GRJ

$GGEMRQD® DMIQGIQI P XGAS®I P DQGDRY YIMW VR WH WDIQLQ) FHQAH LQ + DP SVKILH LV LHTXWLHG

$VHDRK MQRAXMH WH DSSTDWRQ Z LQEH FDUH X@ WHYIHZ HG DQG VXFFHWI XCFDQGIGDWAY Z L@BILRIHW
VR WH VXEVHT XHQWARIH

3/ ($6( 12 7(
© H UHVHUYH VKH W KVWR UHWPWDQ DSSQFDVIRQ DADQ\ WIDJH |RUDQ\ UHDVRQ

KHQ@ DUULYHG LQ P\ OLIH LQ WKH_VXPPHU RI

, QHHGHG D GRRU WR GRRU WDJ[L 2WYLFH SDLG |
E\ WKH ORFDO DXWKRULW\ WR JHW. SWRP FROOH
FRXOG QRW JR RXW DQ\ZKHUH ZLW AXP
PRQWKY LQWR RXU SDUWQHUVKLS )
LQGHSHQGHQWO\ WUDYHO KRPH | JH RYH
QH[W PRQWKY VWDUWHG WR W *ROOHJH
PRVW GD\V XVLQJ WZR EXVHV WR DQG WZR
EXVHV KRPH 7KHUH LV QR ZD\ , F RQH WKL
ZLWKRXW WKH VXSSRUW Rl P\ GR:
IDU LQ WZR DQG D KDOI \HDUV

*5$ & (
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(@ LELOW &UWHUD

7RDSSO IRUD' 1$ GRJ \ RX Z L@OHHG R EH DE®I R | XOLOMH FUWUD QAMG
EHRZ $QLQ GHSW DWHWP HOWZ L@ R@RZ DIWUWH DSSTFDARQ IRWP LV
FRP SGMG EH RUH DQ LQGIVIGXDCP D\ EH GHHP HG VXIMBE®! VR EH SOFHG RQ
WH Z DIMQJ QW

¢ <RXPXWEHDIHGEHX HHQ DQG \HDW
e <RXP XWEHD SHP DOHOQNHUGHOMRI WKH 8 .

¢ <RXP XWKKDYHDIRUW DOGDIQRVYVRI DXW/P  DQG D QHHG | RUDQ DWAMROQRH GRI VR FDUY RXW
VIM\Z RINWDWZ LGKHS VR P W) DWA DVSHRW Rl \ RXUDXWWAP

o <RXDWHZ @) | RUDABDWRQH DGXOVRWHUWDQ WH DSSTEDQWMR VENH | X@UHVSRQUELDN |RU
WH KDQGI RQIRIQI WDIQIQ] Z HODUH DQG 1 LQDQADCFRW RI WH GRJ Z KHQHYHUWHT XILHG
7KLY SHORQ Z L@EH NQRZ Q DVWH VXSHUIYIMQI KDQGBU

o  $SSTDQW QI LQ XQLYHIW DFFRP P RGDARQ P X\WKDYH DQ DGGMRQDOXSHYMQU
KDQGBUZ KR LV EDVHG GFD® VR WH XQLYHUAW DQG DE®! VR SURYIGH SUDPAFDOVXSSRUNZ IWK

WH GRJ Z KHQ LHTXILHG

o <RXWKRX@ EHZ I@] R WDYHOR RXUWDIQLQ) FHOAH LQ $GRQ + DP SVKILH VR DMAQG
o ,QRW DARQGD
o SHOMRQWKLS DQG ( GXFDWRQDOYIMW
o 0 DWKIQI 9IMW $WBDW EXWZ HP D\ IHTXHWADQ DGGMRQDOYMWL Z HGHHP IMQHRHWOU

o 7KHDSSTDQWIL DSSIRSUDW DQG WH VXSHIMQI KDQGBIUVKRX@ EH Z LA VR DIWAQG DQ

RQEH DWMBQFH GRI SUHSDUDMRQ FRXUH 7KLY IVFXUHQD  RQIDH VHWRQVZ W' RIVRU
* RRG

¢ <RX RU\ RXUVXSHUMQJ KDQGBUDUH FDSDE®I R LQGHSHQGHMD FRP SGMQI WHP IQP XP R
VIR P LOXWMZ DOV XQVSHUGD: Z IW WWH GRJ

o <RX DQG\ RXUFDUHUDUH DE®I VR FRP P VIR 1Q SHI/RQ WDIQIQJ VWMRQV FRYHUQJ D@DVSHRWR
KDQG@Y WH GRI DQG IW FDUH WH GIQIW Rl FRXUH LW RUWP DADQG IW YHQXH EHQI DAKH
DEVROW GIVFUHMRQ Rl WH FKDUW

o <RXVKRX@ EHFDSDE®I Rl SLIRYIGIQJ DFFHW VR DQG WDQVSRUBMRQ VR D YHWMUQDY VXU HRQ IRU
LRXWOH SUHYHQWYH WHDVW HQW DV Z HODV HP HUHQR FDUH

e <RX P XW\EH DE®I R LQGHSHQGHWD RUZ IW DWIMBIQAH SLRYICH IRRG Z DWU JURRP 1QJ DQG
DQ QHAHWDOY LIRXMOH P HAIFDGFDUH | RU\ RXUGRJ

¢ <RX DIJUWHHW DGKHH VR WH FKDUW V J XIGHIHYV IHI DUELIQJ THHGIQD DQG WDILQIQ]
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(@ LELOW &UWHUD

o <RXZI@AMDWKHCGR] DVDZ RINQJ GRJ LHFRIQMQJ IW SXUSRVH EH\ RQG EHIQJ D SHW

o 7KHDSSTDQWP X\WWORWEXUHOWD EH @NMQJ LQ D+ RXVHIQ 0 XGAS®!I 2 FFXSDURQ +0 2
VKDUHG XQLYHUW DFFRP P RGDARQ RURWHUWP SRUDY VKDUHG WX GHOWIYIQU
DUDQIHP HQW + RZ HYHU DSSTDQW @IQJ 1Q VHD FROMIOHG WXGHOWDAFRP P RGDWRQ |RU
WHURZ QH FOMYH XVHP D\ \M@EH HDI LE®I

o <RX P XWKDYH D VHFXUH RXVERRUDUHD DWBDWWA[ THHVE\ W[ IHHWQM] H DFFHWMEGI\R
\ RX DQG VXIVBE®! | RUWH GRI VVRIGMOQJ QHHGV | \ RXURXVERRUVSDRH LV SDUARI D
FRP P XQDQJIDUEHQ Z UMWMQ SHIP MRQ IRP \ RXUDQGERUG LY IHT XILHG [RUWH GRI VXVHRI
WH VSDFH [ RUVRLBMQJ

e $Q H MMY GRIVIQWHKRXVHKRG P XWAEH DAMBDWV P RQWY R@ DQG KDYH EHHQ 1Q \WH
KRP HIRUP RHWDQ P ROWYDWKHWP HRI DSSTMRQ ,| VRP HROHREWMIQVD GRJ
Z KIOWKH DUHDSSOLQI RUEHQI DWHWHG WL Z LGP HDQ Z H FDQORWSLRAHHG Z IW WH

DSSTDARQ

*  <RX WKRX@ EH SUHSDUHG VR FRYHUWH URXWOH DQOXDCH SHQVHY DWRADWG Z WK RZ QUQJ D

GRJ IQFO(GIQI IRRG SUHYHQUWYH SDUDVVW WHDWP HQWIQUXUDQRH LOFOXGIQU DQ\ H FHWHV
JWRRP 1QJ DQG QHFHWDU HTXISP HOWO DIQWAQIQJ WH Z HODUH RI RXUGRIVIVRI XWP RWW

[P SRURQAH

o <RXFRP P VIR SDUARSDWQ LQ DSSIRSUDW GDVD FRFPMRQ WDIQLQJ DQG KDQGI

VHWRQV VXSSRUMMW UH UHVKHUWDIQQ! DQG DQ\ RWHUVHWIRQV GHHP HG QHRHWDU B\
' RIVIRU$ XWP

e <RXDWHZ L@ VR DGV RXUQHVW®I DQG DWMGHY DV QHFHWDU VR P HHWIMH RQIRILQJ
SK\ MEDADQG SM FKR®JLIFDAHHGV RI WH GRIJ

LV =DQD V EHVW IULHQG ZKLFK
XV DADQD KDVQ W EHHQ DEOH WR |
PDNH FRQQHFWLRQV ZLWK RWKHU

ZLWK /XQD LV YHU\ VSHFLDO DQG >DWLRQD(
=DQD V ZHOOEHLQJ =DQD RQO\ U| WZR ZRU(
DQG RQH RI WKHP LV /XQD
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o | \RX UHMCH IQ DFFRP P RGDWRQ WDV RX GR QRARZ Q RULL \ RX GR QRVWRZ Q WH HQWH
SURSHUN VXFK DV 1Q BDVHKRT VMWDMRQV \ RX P X\VABLRYIGH HYIGHQFH ILRP WH SLRSHUV

RZ QHU RUWH HWIMM P DQDIHP HQWFRP SDQ\ | RUBDVHKRE SLRSHUAHY FRQILLP [QJ
SHP WRQ VR KDYH DQ DWIMBQAH GRJ RQ WH SUHP VHV

¢ <RXP XW\QRWPDYH WH GRJ XQDWHMQGHG IRUP RUH WDQ DVRVBCRI | RXUKRXW/ D GD\

¢ 8 SRQSOFHP HOW\ RX @QHHG VR UHYLHZ DQGMIQD GRJ 1LQDCBORHP HQWFRQWDRW
7KURXIKRXW RXUSDUHUKLS \ RX P XVADGKHUH VR WH J XIGHIDHY RXVEDHG LQ WH FRQOWDRW
Z KIFK LQFO(GHV UHHIYIQJ UHIX@UDIWIUFDLH VXSSRUADQG SLRYIGIQJ SURRI RI WH GRJ V
P HGFEDAHRWGY

e 2 XUSRTA P DQGDWAVWDWMKHGRI LHP DIQV RQ WH VDP H IQVXIDQAH SRTA | RUWH HOWH

SDURHUKLS GXIDARQ XQBMW/ H STAWSHLP MRQ LY JIDQWMG IQZ UMQU E\ ' RIVIRUS XWP
VR FKDQUH SLRYIGHWY/

e 7KHGRJ IHP DIQVWHSIRSHUWW RI " RIVIRUSXW/P DAD@AP HY DQG\ RX DUH QRVADXWRU] HG
VR DOMUWH GRJ VQDP HRUP IRRAKLS GHVAYY

+\ RX | MiAH DERYH FUWIUD DQG Z MK VR DSS® Z KHQ Z H RSHQ | RUDSSTFDWRQV SGDVH
FRQAOXH VR UHDG RXUDSSTDQMW XIGH VR 1LQG RXWP RUH DQG VHH RXUZ HEVIW R 1 1QG RXW

Z KHQ DSSTDWRQV FDQ EH VXEP IWMG $ @HWI LE®! DSSTAMRQV Z LQEH FROMGHHG
WHIDWGCBWRI IDAH WH RULHDIIRQ
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(@ LELOW &UWHUD

: KDWY D 6XSHUIMQJ + DQGBIUDQG LY IMD UHT XILHP HQWR KDYH RQH!

(YHY DSSTDQWWHIDUWGEEW RI WHUDIH P XWAKDYH D VXSHWYIMQJ KDQGBULQ SOFH EH RUH WH

FDQ EH FRQVGHUHG | RUDQ DWIMBIQRH GRI - 7KLY HQUXUHV WHUH LV D D\ V D UHVSRQVEE® DGX@WKDW
FDQ VENH RQ WH RYHUID@LHVSRQOVELDN | RUWH GRJ VADUH Z HOIDWH KDQGIQU RQIRIQ) WDIQIQ) DQG

ILQDQADCFRW Rl DQ DWIMAEIQRH GRJ Z KHQ WH DSSTFDQWADQQRWGR VR

7KHVXSHYIMQJ KDQGBUP XW\DAZ D\ V EH D Gl HIHQASHU/RQ VR WKH DSSTDQW 7KH GR QRWOHHG
VR QH Z W WH DSSTDQWEXWP XWAEH Z 1La@rd DQG DE® VR VIINH RQ DOWH UHVSROMELQAHY RXVEHG

EH®RZ DQGWR | DAOQMWM DQG FDUW WHP  RXVWDWAKRUNQRWAH Z KHQHYHULHT XILHG

7KH VXSHUMQI KDQGBUP XVEH SUHSDUHG VR VBNH | X@UHVSROUELDN | RUWH GRJ DADQ. WP H WH
DSSTFDQWADQQRWZ KHMHUWP SRUDU® RUSHP DOHQWD HQVXUQJ WH GRI LV QHYHUBIWZ IWKRXW
DSSURSUDW FDUH VXSHYMRQ RUIXQGIQU | RUMHUQHHGY

7KH VXSHUMMQI KDQGBIUV IHVSROVELDAHV IQFOXGH

o +DQGIQU WH GRI VDIHO DQG H I HAAYH® 1Q SXETE DQG DWKRP H LOFXGIQ] WMSSLQJ LQ DWWKRUN
QRWEH Ll QHHGHG

e 0 DIQWIQQ] RQIRIQI WDIQIQJ VR HOVXUH WH GRJ VNG UHP DIQ UHIDE®I DQG H IHARYH DOG
EHQJ SUHSDUHG VR VENH RYHUMDIQIQ) VHVMRQV Z I WH DI WWUFDLH WDIQHU

e 3LRYIGIQJ IRUMHGRI VZ HIDWH LOFOGIQI 1HHGIQ) JWRRP 1QJ) H HIAVH KRXMQU DQG HQVXUQU
WH GRJ VKHDOM DQG Z HEEHQI HYHQ UL UHT XLLHG DWWKRUANORWEH

¢ &RYHUQJ D@ QDQADCFRV LHDWG VR WH GRI VFDUH VXK DVIRRG URXWOH DQG HP HUHQR
YHAMUQDY WHDW HQWJILRRP 1QJ LQVXWDQRH SUHP [XP V' HTXISP HQWDQG DQ RIKHUDWRADMG
H SHQVHV UL WH SDUQHUFDQQORW

e 0 HHWQU BGUDIDQG FROADPMDCREQ DMRQV DV RXWEDHG E\ ' RIVIRU$ XWAP

o $WHMQGEQI DOP DQGDRUY WRIHVRI WH DSSTFDWRQ DQG P DWKIQI SURFHW DBRQIMGH WH
DSSTDQWIQFOGIQ] WH,QIRWPP DARQ' D WH 5 HIDMRQWKLS DQG ( GXFDWRQDC IMWDQG DD
0 DWKIQJ 9IMW | WWH DSSTFDQWY VXFRHW XOWH VXSHYIMQI KDQGBIUP X\VWDAOR EH DYDIDE®
WURXIKRXWKH' RJ 3OFHP HQN' HHN

o $SSTDQNV Q] LQ XQYHIMW DFFRP P RGDMRQ P XVMDAR KDYH DGGMRQDOXSHIYIMQI KDQGBU
VXSSRUNQ SOFH GRFDOR WH XQLYHUAW 7KLY P HDQV KDYIQU DQ DEGMRQDOXSHUIYIMQI KDQGBU
EDVHG Z IWIQ WH GFDCDUHD Z KR 1V DE®! VR SURYIGH SUDPAFDOVXSSRUNZ W WH GRJ Z KHQ

QHHGHG

,Q DGGMRQ\R FRP SOGMQJ YDURXV SDSHZ RUN DQG SURYIGIQJ DGGIMRQDAQI RIP DAWRQ WURXIKRXW
WH DSSTDMRQ SURFHW WHUH DUH VHYHWDOFRP SXARU IHTXILHP HOW WDAERW WH DSSTEDQWDQG

VXSHYMQI KDQGBUP XW\FRP SGWM 1Q RUGHUWR SURJ IHW WILRXJ K WH GLLI HUIHQWAMM HV
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KDWY LHT XUWLHG [ LRP \ RX"

© HXQGHUADQG WDVWRP H Rl WHVH LHTXILHP HQW P D\ SUMVHQWSLDFAWEDOHP RWRQDO ! LQDQADORU
@I MAFDCFKD@IQI HV DAP HV + RZ HYHU WIHVH WRIHVIRWP DQ HWHQADCEDUAR! WH DWHWP HQW
DQG P DWKIQI SUIRFHW DABRZ LQJ WH' RIVIRUSXWAP WDP VR EXIGE D I X@XQGHUMIQGQI RI WH
DSSTDQW QHHGY @HW®G! VXSSRUANQHVEZ RUIN. DQG DELDN VR Z RUINVDIH® DQG VXFFHWIX@ DBRQIMGH
DQ DWMEQRH GRJ

$WHMQGDQRH 1Q SHWVRQ LY DOR D P DQGDVRY SDUARI WH DSSTFMRQ SLRFHW | RUERW, WH DSSTFDQW
DQG VXSHWMQI KDQGBU 7KLY IV EHFDXVH DQ [P SRUBQADVSHRARI RXUDWHWP HQNIQYRHV
REVHUYIQJ [QWMDPARQV DQG FRP P XQIFDWRQ EHVE HHQ WH DSSTFDQWVXSHIYIMQI KDQGBU RXUMMI
DQG RXUGRIV Z IWIQ D UHDOT H HQYLLRQP HQW7KHVH YIMW SURYIGH YDOXDE®! RSSRUMQIMEY | RURXU
WDIQHW VR REVHUH QDWUDAQWDPARQY GIVRXW LRXWOHY DQG H SHAIMRQV RI I HUIXIGDQRH DQG
HGXFDWRQ DQG DWHWKRZ D SRMQWDCSDUGHUKLS P D Z RINLQ SLDPWEH 8 QI RUMQDMOD WKLY
HOP HOWRI WH SURFHW FDQQRVEH FDULHG RXWHP RW® RUYLLXXD@

J WKHWHFRP SXQRU LHTXIWHP HOW DUH QRWRP SOMAG XQI RUMQDWO Z HZ RX@ EH XQDE®I R
SWIRIHW WH DSSTDVMRQ

' HGIFDWRQ WP HDQG FRP P WP HQW

$VSDUARI EHQUI SDUHUHG Z W RQHRI RXUGRIV Z H IHTXILH D FHYBIQ BIYHCR! FRP P W2 HOWDQG
FRAIDERUDMRQ [ LRP WH SDUAHUDQG RUVXSHIYMQU KDQGBU 7KLY P D\ LQYROYH DARFDAWQ) WP H
Z IIQ\ RXUUHIX@UVFKHGX®I VR P HHWZ [V \ RXUDI | LIDW WDIQHU DWAQG LHYLHZ V RUWDIQLQJ

VHWRQV DQG FRP SGWIDQ\ LIHT XHWMG IRWP V TXHWRQQDULHY RUVIM\V

7KUIRXIKRXWIMH SDUGHUKLS Z H DOR DVN SDUAHLY DQG VXSHUMMQI KDQGBILY VR FRP SGM
IHHGEDAN | RWP V DQG SURYIGH RQIRIQJ GDV DQG SLRIUHW LIQIRWP DARQ

7KLV LV DQ [P SRUBQASDUARI KHSLQI XV P RQVRUWH Z HEEHQJ DQG VXFFHW
Rl ERW WH GRJ DQG SDURHUKIS 1P SURYH RXUVHUYIEHV DQG HQUXUH
DSSURSUDW VXSSRUNFDQ FRQWOXH VR EH SURYIGHG WURXJI KRXWIKH

GRJVZ RINQJ @H WIKWMURXIK XQWOHWHP HQW

JRU D ORQJ WLPH IDPLO\ RXWLQJV, RVVLEOH
1RLVH FURZGV DQG XQIDPLOLDU FNO\
EHFDPH WRR PXFK 7KDW DI EKD

MRLQHG WKH IDPLO\ :LWK OHJDQ H 7KRPD

FDQ VHWWOH DQG ILQG FDOP HYH 5SODFHV
VLPSOH FXGGOH RU WKH JHQWOH R
EULQJY KLP EDFN WR D SODFH ZKF FRSH
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$ SSAFDVIRQ SLRFHW

$33/-8$7-2 1 352 &( 6¢ | HERCRIED

A
SHDG WKH .HHS DQ H\H RQ RXU :KHQ WKH
DSSOLFDWLRQ ZHEVLWH VRFLDO PH@UHILVWHU RI
JXLGH WR FKHFN RU QHZVOHWWHU IRQWHUHVW RSHQV H
\RXU HOLJLELOLWKHQ WKH ZDLWLQJ OLNBAPLW \RXU
WR DSSO\ RSHQV IRUP
[

~QIRUPDWLRQ 9LVIKMH WHDP ZLOO UHYLHZ DOO DSSOLADMICRHFWHG LQ WKH EI
DSSOLFDQW WKRVH VHOHFWHG WR SURJUHYV V\RKXOWOEHWHFHQWHWKHHP DL
VXSHUYLVLQJ KDQGBBORZLQJ IRUPV WR EH FRPSOHWW& H QS SICHWRWQRQ OLQN
DWWHQGDQFH UHTXLUMIGH VSHFLILHG GHDGOLQH FRPSOHWLRQ GHDGOLQH
WR FRQWLQXH ZLWK WHGLFDO IRUPV IRU ERWK WKH ODSSROQFIZQWK LQVWUXFWL
DSSOLFDWLRQ SURFHMASHUYLVLQJ KDQGOHU WR EH FKRZSWRWHI® G\XIV D WR XL
PHGLFDO SURIHVVLRQDO \RXU KRPH
e 3URIHVVLRQDO FRQWDFW FRQVHQW IRUPV IRU
ERWK WKH DSSOLFDQW VXSHUYLVLQJ KDQGOHU

$SSOLFDWLRQV ZLOQOHKH FRXUVH WR+BEAH ZRUNSODFH SHYLHZ
UHYLHZHG DSSOLFDRRPSOHWHG E\ DQG XQLYHUVLW\ DSSOLFD
ZLOO EH LQIRUPHEXSHUYLVLQJ KDQGOMYNWY FRQGXFWHBJIJDLQ QR
WKH\ DUH FRQWLQXID@JG DSSOLFDQWV DSSOLFDQ

WR WKH H[W VWDJH JRLQJ R
eHl ; AR

DFWLYH Z(
|

/\
<

:KHQ UHDG\ DSSOLFDQWY 5HODWLRQVKLS
ZLOO PRYH RQWR WKH (GXFDWLRQDO 9LVLW WR WKH
PDWFKLQJ VWDJH WUDLQLQJ FHQWUH

3®DWH EH DZ DIH WDWZ H GR RXUEHWWR P RYH WLRXJIK WH DSSTMRQ SUIRFHW DV H [ LTHHD
DVSRWE® $V D WIHVXOWRP HHOP HOWP D QRWR@Z WH H DRARUGHURXWIDRHG 1Q WH
DSSTMMRQ JXIGH ) RUH DP S® \ RX P D\ KDYH\ RXUKRP H YMWEH RUH FRP SGMQJ WH' RIV

IRU* RRG FRXUH RUUHRHYH FHUMIQ GRREXP HOQW MDIKMD RXVRI VHT XHOQFH 7KLY DSSURDRK KHSV
XVN-HHS WIQIVP RYIQJ IR DUG Z KHIHYHUSRWE®! DQG DYRIG XQOHAHWDU GHD\ V
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) LDAANWIDIHV RI VIKH DSS@QFDVRQ SURFHW

+ RZ \RDSSO

7R DSS® |IRURQHRI RXUGRIV SGDVH W\ XSGDWG E\ AKHANQUI RXUZ HEMW VRADCP HGID SDIHV
DQG QHZ VBMMU :  H Z L@DQORXQFH WH RSHQIQU DQG FEMQI GDWAV I RUUHI MMUQJ \ RXUIQMUHWR
DSS® IRUD GRJ RQ D@RI WHH SOMRLP V

94 RUH UHJ MAMUQD \ RXULOWMUHVWZ HVARQI® UHFRP P HQG YHUL\ LQU \ RXUHMI LELOA VR DYRIG DQ\
GIVDSSRIQR HQAIQ FDVH\ RXUDSSTFDMRQ LY UHWRMG GXH VR QRWP HHWQJ WH HIJ LELON FUMAUD

7KH @ON VR WH UHI MU\ RXULOMUHVWRIP Z I@EH DPAYH RQO GXUQI WH VSHALIHG RSHQLQI GDWAV
RQRXUZ HEMW * LYHQWH @UWH YROP HRI UHI MMUQ) LOMIHWAIRWLP VZ HUHFHYH RQD D

SUHGHMLP LOHG QXP EHURI IRWP V Z I@EH FKRVHQ VR DGYDQRH VR WH QH WARIH LQ DQ P SDUADO

P DQQHU 7KLY HQUXUHV | DLLOHW DQG KHSV LHGXFH Z DMQJ WP HV | RUD@BRWQWDADSSTEDQW DV P XFK
DV SRWE®

2 QFHWH UHI MMURI [QMUHWAIRLP V KDYH EHHQ [P SDUAD® VHBRMG DSSTEDWRQ |RWP V Z I@EH
DFFHVMEG! WILRXJ K D @ON VHQWR WH HP DIOSURYIGHG RQ WH UHIMADARQ IRWP 3GDVH HQVXUH WH
HP DICDGGUHW LV DFFXUDW DQG DFFHWE®! $Q HP DY WIDWERXQPH EDAN Z L@EH H FOXGHG ILRP \WKH
DSSTDMWRQ SLIRAHW DQG DQ DAMUDDWYH VXEP MMRQ Z L@EH P SDUADED VHBPMG

&RPSOHWH WKH 5HJLVWHU \RXU LQWHUHVW IRUP RQ

|

<RXU FRPSOHWHG UHJLVWHU RI LQWHUHVW IRUP ZLOO EH HC

|

,] VHOHFWHG \RX ZLOO UHFHLYH DQ (PDLO FRQWDLQLQJ D ¢

7KH DSSTDMRQ |RWP V DUH H WIQWYH DQG DUH H SHAMG VR LHT XILH DSSUR] LP DWO P LOXWV
VR FRP SGW : KHQ EHILOQIQI WHIRWP V SGDVH NHHS WIVWP HILDP HIQP 1QG 0 DNHVXUH\ RX
DARFDW GHGIEDWIG WP H\R [ LOKHP RXWHQUXUH\ RXUGHYIEH LV FKDUHG DQG KDYH D@QHRHWOU
LQIRUP DMRQ UHDGI® DYDIME®! DV\ RX DUH XQDE®! VR VDYH SURJ UHW DQG DQ\ LOFRP SGMA DSSTFDARQY

Z I@ORVEH FROMGHHG

+\ RX HOFRXQWUGILLI LEXGHY FRP SGMQI WH RQEDH IRUP RUDUH XQUXUH DERXV RXUHDI LELDN WXV
| HHO UHH VR FRQIPNRXUDSSTFDMRQVWDP | RUDWIMBQRH DQG DOMUQDWYH RSWRQV ) RUP VWDWDLH
QRWXEP MG Z IMIQ WH RSHQIQJ Z LQGRZ Z I@ORVWEH FROMGHUHG

3/ ($6( 12 7(
SHIUHWEED RZ LQJ VR WH KLIK YRO(P HRI DSSTFDMRQVZ HUHFHYH Z HZ LAQRWEH DEGI VR
LOGLYIGXD® QRW\ DODSSTDQW UL WHUUHIMMURI LOWMUAMAL XQUXFRHV XO4 \ RX KDYH QRW

UHFHLYHG FRP P XQIEDMRQILRP XVZ IWIQ  Z HH\WVRI WHZ IQGRZ FBMQI SGDVH DWXP HWDW RXU
UHI MADARQ KDV QRVEHHQ VXAAHWI XO<RX DUH Z HBRP HVR UHDSS® Z KHQ WH Z DIMQJ OAMHRSHQV
7KDQN\ RX | RU\ RXUXQGHUAMBQGLQU
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) WAMAWIDI HV RI VIKH DSSQFDVIRQ SURFHW

| VHBIPWG LQ WH EDARW

1\ RXU5 HIMMURI , QMUAVALY VHBIFMG WILRXJ K WH EDERWSLRFHW \ RX Z L@IHAHLYH DQ HP DIO
ILRP WH $SSTDARQV 7HDP FROMIQIQ] WH QH WARIH Rl WH DSSTFDMRQ SURFHW

7KV HP DY IOQIQFXGH

o $ OONVRFRP SOM WH I XQDSSTDARQ IRWP RQIOH
o * XIGDQFH DQG IQWXPARQVRQ KRZ VR VXEP IMSKRVRI LDSKV DQG RUD YIGHR VRXURI \ RXU
KRP H

e ,QRWP DWRQ DERXWKH GHDGIRHV | RUFRP SGMQJ DQG LHMURIQ) HDFK SDUARI WH DSSTFDMRQ
SURFHW

7KH IX@DSSTDVMRQ IRWP VP RUIH G-MILBIG DQG JLYHV\ RX W(H RSSRUXQIW VR WA@XV P RUH DERXW

WH DSSTEDQMKHUVXSSRUAQHHGY @HW®G! LRXWOHV KRP H HQYLLRQP HQWDQG KRZ \ RX 1HHDQ
DWIMBQFHGRJ P D VXSSRUANMHP

7KH SKRWRJWDSKV DQG RUYIGHR VRXURI \ RXUKRP HKHS RXUWDP J DIQ DQ LOMDOXQGHUABQGLQU
Rl WH HQYLLRQP HOWD SRIMQADCDWIMBIQRH GRI P D\ EH@MQ 1Q 7KLV IV QRADERXVKDYIQJ D
SHUHPWKRP H EXWOQWYDG KHSV XV FROUGHUSIDPAEDCHBP HQW \XFK DVVSDRH VDIHW

LRXWOHV DQG VXIVBELDWV |RUD Z RINQJ DWIMBQRH GRJ

© HXQGHUADQG WDWARP SGMQU WH DSSTDMRQ IRWP DQG JDWHUQI WH UHT XHVMG LQIRUP DARQ
FDQVBNHWP H VR Z H HQFRXUDJ H DSSTFDQW DQG VXSHWIMQI KDQGBLY VR EHILQ WKLY DV HDUD DV
SRWE®! DIWUUHFHLYIQ) WH HP DIO&BDUGHDGIRHV Z L@EH SLRYIGHG DQG XQ RUMQDWAD Z HDUH
XQDE®! VR DFFHSWOQFRP SGMA DSSTEDWRQV RUDW VXEP WRQV DI WUWKH VMG FRMQI GDWM

$IVUVXEP IMOQJ \ RXUDSSTMRQ DQG KRXVH VRRXU

2 QFH\ RXUIX@DSSTMRQ IRWP DQG KRXVH VRXUKDYH EHHQ VIXEP IWHMG \WH $ SSTFDARQV 7HDP
Z IGFDH X@ WHYIHZ D@IQIRWP DAWRQ SLRYIGHG ' XH VR WH KLIK QXP EHURI DSSTMRQVZ H
UHFHYH XQ RUMQDW® QRAD@DSSTDQW Z L@BLRIUHW VR WH QH WARIH

$ SSTDAW VHERPWG VR FROWRXH WIULRXJIK WH SUIRFHW Z LOWHQ EH HP DIBIG WH | RERZ 1QJ
GRFXP HOWWR EH FRP SGMG DQG UHVXUHG E\ WH VSHALLHG GHDGIRH

e 0 HGEDARW VIRUERW WH DSSTDQADQG VXSHWYIMQI KDQGBU VR EHFRP SGMAG E\ D
LHBNDQWP HGFDCBURI HWIRQDO

o  3RIHVMRQDOFRQPEPNFRQVHQWRLP VIRUERW WH DSSTDQADQG VXSHYIMQI KDQGBU

e QRWP DWRQ DQG DQ LOYIVIMRQ VR DWMQG WH ,Q RLP DMRQ' D\
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) WAMAWIDI HV RI VIKH DSSQFDVIRQ SURFHW

0 HGIFDCDQG SWRIHWMRQDY [RWP V

+\ RX SLRIUHW \R WL WU H Rl WH DSSTEDARQ SLRAHW IRWP V Z L@EH VHOWRUERW \WH DSSTEDQW
DQG WH VXSHUIYIMQI KDQGBIUVR FRP SGMW 7KHWH IRWP VKHS XV EXLGE D I X@UXQGHUABQGQ RI
WH DSSTDQW QHHGV VXSSRUAQHVE RIN GD\ VR GD\ @H DQG VXIMIELDW | RUZ RINQUI DRQIMGH DQ
DWIMBQFHGRJ  7KH IRWP V Z L@IQFOGH

0 HGLFDO RWP V

7KHHIRWP V DUH VR EH SUQWG DQG VBNHQ VR D UHBIYDQWP HGLFDCSURI FVMRQDAQYROHG LQ WH FDUH

Rl WH DSSTDQWDQG VXSHUIYIMQI KDQGBU VXK DVD* 3 VSHADDMOXUH FROVXGEQWRURWHU
DSSURSUDW KHDOKFDUH SLRIHVWMRQDO

7KHSXWBRWHRI WHH IRWP VIV KHS XV EHMAUXQGHUAMZQG DQ\ P HGIFDOSK\ IFDOP HOWIO

KHDOM RUZ HEHQI FROMGHIDWRQVWDWP D\ 1P SDRAGDIO @H KDQGMY RI DQ DWMECQRH GRJI RU
WH®Q WP VXIMEION Rl D SDURHUIKILS

3®DWH EH DZ DUIH WDW/RP H P HGIFDGSWRIHWRQDY P D FKDUH D I1HH IRURRP SGMQJ SDSHZ RWN
DQG FRP SGMRQWP HV FDQ YDU VI QULFDOWD ERVE HHQ VHUYIFHV @ H WHUWH RUH WARQI © HOFRXWDIH
DSSTDQW VR DUDQIH WHWH IRWP VDV HDUWD DV SRWMEGI VR DYRIG P MMQJ GHDGOHV

3 R HWRQDY -QYRO'HG ) RLP V

7KHWH IRWP VDWIRUGHIIOY Rl DQ\ SURIHWIRQDY FXUHQWD LOYROHG L1Q VXSSRUAMY HWHUWH
DSSTDADQG RUVXSHUYIMQI KDQGBU ' HSHQGIQJ RQ LQGLYIGXDCALFXP \WBQRHV WILVP D\ IQFOXGH
SURIHWIRQD® VIXFK DV

o 6(1&2 o 2 FRXSDAWRQDOY KHUIDSMWV

e B6RADQ RUNHURU&DIHO DQDIHU * &$0 +6

e )DP L® 6XSSRUNGHWYFHV o 2XWHDFK: RINHU

o &MFDOBW FKRBJIMV o %HKDYIRXUBXSSRUNHDP

o  &RXQWIRURU3W FKRWHDSMV o 3K\ VRWHUDSMY

o &KL 3IRWPARQ 6HUYIFHV o ( GXFDMRQDCRUBXSSRUAG\E|

© HXQGHUAMDQG WDWHYHY  DSSTFDQW VXSSRUANQHVE RUN Z L@ERRN Gl | HHQWDQG QRWDADSSTEDQV
Z L@KDYH LQYROHP HOANILRP  D@RI WH DERYH VHUYEHV

2 QFHWH FRP SGMWG |RUP V KDYH EHHQ UHWUDHG WH $SSTFDWRQV 7HDP P D\ FRQUPINMH
SURIHMRQDY QAMG VR GIVFXW DQG YHUL WH IQIRWP DARQ SURYIGHG J DWHUI XUMHUUHBIYDQW
IQIRUP DMRQ DQG EHWMUXQGHUAIQG WH VXSSRUAQHHGV Rl WH DSSTDQADQG VXSHUMMQU
KDQGBU 7KLY KHSV HQVXUH Z H DUH DE®I VR P DNHVDIH LQIRWP HG DQG DSSURSUDM GHAMRQV
WURXJ KRXWIMH DWHWP HOWDQG P DWKIQI SLRAHW

$@QIRWP DARQVKDUHG Z W' RIVIRUSXWAP 1V WHDWIG FRQI LGHQAD® DQG KDQGBIG LQ DFFRUGDQAH
Z I RXUSUYDR DQG GDVd SIRWPARQ SRTIFLHV
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) WAMWIDIHV RI VKH
DSS@FDVIRQ SLRFHW

“QIRWP DARQ YIMW

$WHQGLQJ VIKH -QI RUP DVIRQ 9 MWLV D LHT XLLHG SDUN
Rl ViKH DSS@FDMRQ SURFHW | RUERVK ViKH DSSQFDQWDQG
VKHLUVXSHUYIMQJ KDQGM®U 8 QI RUKQDWA®  Z H DUH XQDE®!
VR SLRJUHW DSSQFDVRQV Z KHUH DWHQGDQFH LV QRWSRWIE®

» KHQ WH S HI MMURI -QMIHVWRUP V DUH SXEQKHG WH GDWAV IRUWH -Q RWP DARQ 9IMW Z 1@
DOR EH SXEQKHG 3®DVH HQVXUH\ RX DUH DYDIOE® VR DIMAQG RQH RI WH DYDIDE®I GDWAV
EHRW DSSOLQJ

7KH YMWZ LOEINH SOFH DAD YHOXH GRFDOR RXU+ HDGTXDUMW IQ$ORQ +DP SWKILH * 8 +°
8SWR  SRWQADCDSSTDQWP D EH LQ DIMAQGDQRH

7KHGD\ Z I@QFOXGH SUHVHQBMRQV SLRYIGIQJ 1 XUMHULQIRUP DARQ DERXWMH DSSTFDARQ
SIRFHW Z KDWY LQYROHG IQVBNIQJ RQD' RIVIRUSXWAP DWIMBQRH GRJ RSSRUMQMHV R
P HHWP HP EHW/RI WHWDP DQG GRJV DQG VRP H @ K\WWQWLDRAYH DRV

$VSDUARI WHGD\ RXUWDP Z L@DOR EHIIQ REVHMQJ KRZ DSSTDQW QDD LOMUIDPWZ W
WH GRIV DQG HQYILRQP HQWZ KIEK IRWP VDQ P SRUBQWSDUAR! WH RYHIDGDWHWP HQW
SIRFHW %4-HFDXVHRI WLV WH YIMWFDQORVEH FRP SGMG RQIOH RUUHP RWD

: HDUHARP P WMGWR P DNQJ UHDVRQDE®! DGNWR HQW Z KHIHYHUSRWE® VR VXSSRUV

DSSTFDQWV 1Q DMAQGLQ) DQG HQIDILQJ Z IMK WH YIMWS KHDG Rl WH YIMWDWHAQGHHV Z L@EH
SWRYIGHG Z W D YWWXDQIXIGH Rl WH YHQXH DBRQJ Z IMK DQ DI HQGD DQG WP HVBE®! | RUWH GD\

' XUQJ WH YMWWHUH Z LGDOR EH DFFHWVR DVHQVRY TXIHWDUHD RSSRUMQIMEHV VR VENH
EUHDNV Z KHQ QHHGHG DQG VXSSRUNLRP W | WURXJIKRXVWMH GD\ $ SSTFDQW DUH HOFRXUDIHG
VR GIMPXW DQ\ DGGIMRQDOVXSSRUAQHHGV Z IWK XV 1Q DGYDQFH Z KHUH SRME®! DQG Z HZ L@
DZ D\ VW VR P HHWIKHVH QHHGV DV ERVADV Z H FDQ

) R®Z 1QJ WH YIMWDSSTHDQW Z LGKDYH D VZ R Z HHN FRR@Y RI1 SHURG VR SUIRFHW WH

LOIRUP DMRQ SLRYIGHG DQG FROMGHUZ KHWHUWH Z VK VR FRQAQXH Z WK WH DSSTFDMRQ
SIRAHW $ P HP EHURI WH $ SSTFDMRQV 7HDP Z LOWHQ FROIFNHDRK DSSTFDQVWIR FRQI ILP
Z KHWHUWH Z RX@ O\H VR SIRAHHG

7TKHWDP Z LV/KHQ P HHW

m VR LHYLHZ D@DSSQEDARQV
XS VR VKLV WIJH
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) LDAANWIDIHV RI VIKH DSS@QFDVRQ SURFHW

2 Q@OH FRXUH

$Q DWIMBQRH GRJ SDURHUKLS LOYROHVP XFK P RIHWDQ VP SO Z HBRP 1QJ DGR LOWR WH
KRP H WHTXLLHV RQIRIQJ WDP Z RIN FROMMMOQR.  XQGHUAMDQGIQ]  DQG UHDDME H SHAEMRQV
ILRP ERW WH DSSTFDQADQG WH VXSHYIMQ) KDQGBIU

$VSDUARI WH DSSTFDWRQ SLRFHW Z H Z DQWR HQVXUH WDADSSTFDQW DQG | DP LOHV [ HHADV
IQIRWP HG SUHSDUHG DQG VXSSRUMG DV SRWE®I EHRUHP RYIQJ IR DUG 7KHP RWH
XQGHUARQGIQ) HYHU RQH KDV DERXVWKH UHDOQAHY UHVSRQVEIDAHY DQG GD\ VR GD\ DVSHRWR!I @H
Z W DQ DAWIMBQFH GRI WH P RUH VXFRHW XCDQG VXWLQDE®! D | XVMUH SDUHUKLS LV ONHO VR EH

6XAFHW XCDSSTHDQW Z LOMHH RUH EH HOUR@IG RQWR D WUHH VMWMRQ RQIMDH FRXUMH GHIYHUHG E\
" RIVIRU* RRG : HDWWDWMH DSSTFDOWZ KHUH DSSUIRSUDW  DQG WH VXSHWYIMQJ KDQGBU

DWMAQG WHVH VHWRQV VRI HWHU

7KH FRXUH LV GV QHG VR KHS | DP LTHV DQG DSSTEDQW GHYHERS D UHDDME XQGHUABQGLQJ RI

© KDADH Z MK DQ DWIMBQRH GRJ LV UHDE @\H

o  7KHUHVSROVEIMAHV LQYROHG [Q FDUQJ |RUDQG KDQGIRJI DZ RINQJ GRJ
¢ 3XEQF DFFHWDQG Z RINQJ IQWH FRP P XQIW

e ' RJ ZHIDWH DQG Z HEBEHQJ

e 7WDIQQI H SHAVBMRQV DQG FROMMOR

o 7KHHP RWRQDCDQG SUDPWADOUHDDAHY R DWIMBQRH GRI SDURHUKLSY
e &RP P RQFKDIQIHV\WDAP D\ DUVH Z IWIQ D SDURHUKIS

3/ ($6( 12 7(
$ WIHQGDQFH DQG HQIDIHP HQWZ VK VKLY FRXUMH I RLP VD FRP SXQRU

SDUARI VIKH DSS@FDVIRQ SLRFHW

-QDGGMRQR WH' RIVIRU* RRGFRXUH ' RIVIRUSXWA 1V DOR FXUHMD GHYHRSIQI IWRZ Q
SUHSDUDARQ FRXU/H VSHALLLFD@ VBAMRUHG VR RXUSDUHUKISY WDIQLQJ) DSSURDFKHY DQG DXWAP
IRFXVHG VXSSRUAZ RIN ' HSHQGIQI RQWP HVFDBV WLV FRXUMH P D' RUP D\ QRWEH DYDLDE®! E\
WHWP H DQ DSSTFDQALHDAKHV WY W H Rl WH SURFHW

2 QFH IQWRGXFHG DIMAQGDQRH DQG SDUARSDUMRQ LQ WKLY FRXUMH Z RX@ DOR EHFRP H D UHTXILHG
SDUARI WH DSSTFDMRQ SLRAHW 7KHDIP Rl WY DGGMRQDOADIQIQU IV VR KHS DSSTDQW DQG
VXSHYIMQJ KDQGBLY | HHCHYHQ P RUH SUHSDUHG FRQILGHQWDQG IQIRUP HG EH RUH SLRIUAMQJ
VRZ DUGV D SRIMQUWDOSDUHUKLS
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) WAMAWIDI HV RI VIKH DSSQFDVIRQ SURFHW

+RP HYIMW

$VSDUARI WH DSSTFDWRQ SLRFHW DSSTFDQW DQG WHUVXSHYIMQUI KDQGBIUZ LOENH SDUNQ D KRP H
YIMWADUIHG RXVE\ P HP EHWRI WH' RIVIRUSXWAP WDP  7KH SXUSRVH RI WLV YIMWV VR KHS XV
JDIQ D EHMAUXQGHUAMIQGIQ) Rl WH KRP H HQYILRQP HQWGDI® LRXWOHY VXSSRUAQHE RIN DQG RYHID®@
VXIVZELDN | RUDQ DWMABIORH GRI SDUHUKLS IV QRADERXWMGILQ) KRXVHNHHSIQ) WBQGDLGY RU

H SHAWQJ D SHUHPWKRP H -QWMDG VIV DQ RSSRUMQIW | RUXVVR JHWR NQRZ \ RX EHWHU DQVZ HU

DQ TXHWRQV RUFRQAHUV DQG H SRUIHKRZ DQ DWIMBQFH GRJ P D\ 1IWQWR \ RXUGD\ \R GD\ @H

- HXQGHUMIQG W DWRUWRP H DSSTHDQW KDYIQJ SHRS®G! MW RXUKRP H FDQ | HHOGDXQWRJ RUFDXWH
DY IHW VRZHDZ D\ VDP R DSSURDAK WHVH YIMW 1Q D LHD) HG VXSSRUAYH DQG LQIRWP DCP DQOHU

QP RWFDVHV WHWEI| P HP EHUFDUY LQJ RXVINMH YIMWZ L@DOR EUQJ DGR Z W WHP 7KLY DARZ VXV
VR REVHUH KRZ WH DSSTFDQADQG VXSHUYMQI KDQGBIUQDWLDED LOWDRAZ IWK DQG UHVSRQG VR D GRJ
Z MIQ DKRP H HQYLLRQP HOW-WDOR JLYHV DSSTFDQW DQ RSSRUMQIW R H SHUHQAH VSHQGIQI WP H
DURXQG DZ RINQJ GRJ 1Q D P RUH UHDOMF DQG SUDPAFDOHMEQ)

+ WHUH DUH DOHDG\ SHW @MQJ Z IWIQWH KRP H LOWRGXAQJ D YIMWQJ GRJ DOR KHSV XV REVHUYH
KRZ WH UHVSRQG DUIRXQG DQRWHUGRJ -QMDAQWRGXPARQV DUH XVXD@® FDULHG RXWD® ® DQG
JUDGXD® RIWQ RXWGH WH KRP H [ LDMZ KHUH SRWME®!

" XUQI WHYMWZ HP D\ GVRXW WRSIEV VXK DV

' DI® LRXWOHV DQG @HVVG

o BXSSRUMA WP VDQG UHVSRQUVELMAHV Z IWIQ WH KRXVHKRT

o 6HORU FROVUGHIDWRQV DQG SUDPWFDCRKDEBIQIHV

o  3RWQUDOMVNZ RIN DQG UHDDME H SHABMRQV

o ([HAVH VRIGMQJ DQG GRJ Z HODUH DUDQIHP HQW

¢ 6SDFHZ IMWIQWH KRP H DQG JDUGHQ DUHDV

o $Q FRQOAHUWDVRUTXHMRQVWH DSSTDQARUVXSHUYIMQI KDQGBIUP D\ KDYH

SURUWR WH YIMWDSSTDQW Z LOXVXD@ EH SLIRYIGHG Z IW LOIRWP DARQ VR KHG WHP SLHSDUH VXHK DV

D YWXDQIXIGH \WH | LQARGXPARQV DQG D SUH YIMWI XHVARQQDILH : H HOFRXWDIH DSSTEDQW VR BMKV
NQRZ DERXWDQ\ UHDVRQDE® DMV HQW RUDFFRP P RGDWRQVWIDWP Di KHS P DNHWH YIMWP RUH
FRP |RUIE®! DQG DFFHVWE®!

+ WHDWMBQRH GRI P D\ HYHQMD@® DMAQG DQ HEXFDWRQDOMHWMOQI Z RINSOFH FRGUH XQLYHUAW
RURWHUUHI X@UHQYLLRQP HOWDEBRQUIMGH HWHUWH DSSTFDQNRUVXSHUMQI KDQGBU WH' RIVIRU
$XWP WDP P D\ DOR DUDQIH VR YMVDQG DWHW WHVH VHMQIV

TKHWDP Z L@MHQ P HHW

@ VR LHYLHZ D@DSSQEDARQV
XS VR VKLV WIRJH
$33/,887,21 8, ( Q




6 HFRQG WIDJHV Rl VKH DSSOFDVIRQ SLIRFHW

$PAYH Z DMQJ AV

+ DQ DSSTDQWXFAHW X@ SURIUHWHY WURXJ K WH HDUTHUMEI HV Rl WH DWHWP. HOABURAHW
WH P D WHQEH SOFHG RQRWH' RIVIRU$SXWP DRWYH Z DWQJ QAMYHQI SOFHG RQ WH DRRYH
Z DIMQJ QAP HDQVWDWAKH WDP  EHTHYHV WH DSSTEDQAFRX@ SRWQWD@ EH VXIVBE®! | RUDQ
DWIMBQRH GRJ SDURHUKIS DQG WDWZ H FDQ EHILQ FROMGHUQI SRWEG | XWXUH P DWKHV

+RZ HYHU SOPHP HQARQ WH DPRYH Z DIMQJ QMGRHY QRWI XDUDQWH WDADQ DSSTFDQWZ L@

XOIP DO UHFHYHD GRJ ILRP ' RIVIRUSXWP 0 DWKLQJ DQ DWIMBQRH GRJ IVDQH WHP HO
FDUH XODQG LQGLYIGXDOSRAHW DQG WHUH DUH P DQ\ 1 DRVRLY WDWOHHG VR DI Q LQ RUGHUIRUD \VDIH
XFAHWI XODQG VXWWILQDE®! SDUHUAKLS VR EH SRWEGH

8 QINHP DQ\ Z DIMQI @AV GRJV DLH QRASDUHUHG RQ D IIUMFRP H 1 LUAMVHIYHG EDVY -QUWMDG HDFK
P DWK LV EDVHG RQ WH LOGIIGXDAQHHGV Rl WH DSSTFDQMMKH GRI VWP SHIDP HOAMADIQIQ)

Z RINQI VW®! Z HODUH QHHGV HQYILRQP HQWDQG RYHID@VXIMZELDN | RURQH DORWHU

WY QRWKOQXVXDA RUDSSTDQWWR Z DWW\ HDUW/ RUVRP HWP HV HYHQ ®RQIHU |RUWH UWJKWP DWK R
DUWVH

' XUQJ WHWP H DQ DSSTFDQWY RQ WH DPRYH Z DMQJ @AV RIVIRUSXWAR P D\ FROWOXH R

LHT XHWXSGDWG LQIRLP DARQ FDLL. RXWXUMHUYIMW RUGVAXWRQV DQG UHYIHZ. Z KHWHU
ALFXP WEQAHY UHP DIQ DSSURSUDWM | RUD SDURHUKLS : HDOR DVN DSSTDQW DQG VXSHUMMQU
KDQGBILY VR FRQWOXH HQIDIIQJ Z IW WH SURFHW P DIQEIQIQ] FRP P XQIFEDMRQ DQG IQIRWP 1QJ XV
Rl DQ\ WJ QULFDQWAKDQI HV 1Q KHDOK @Y1QJ DUDQIHP HQW HGXFDMRQ HP S®\ P HOWVXSSRUWV
QHHGV RUKRXVHKR@ ALFXP WBQRHV

7KHZ HODUH DQG VXIMZEION RI ERW WH DSSTFDOVDQG WH GRJ Z 1GDA D\ VUIHP DIQ RXUKLIKHWV
SURUW

%HFDXVHRI WL ' RIVIRUSXWP UHVHUHY WH UIKWIR SDXVH GH HU RUZ IWGWDZ DQ DSSTFDMRQ
ILRP \WH DPAYH Z DIMQUI @QAMDADQ. WRIH Rl WH SURFHW/ L Z H I HHCD SDUHUKLS P D\ QR ®RQIHUEH
DSSLRSUDM \VDIH UHDOME RULQ WH EHVAIQMUHVV R HWHUWH DSSTFDQARUWH GRJ

: H DSSUHADW WDWZ DM FDQ | HHOGLLI EEXODQG XQFHUWELQ DAWAP HV EXWRXUDIP 1V DZ D\ VR
HQVXUH WDWDQ. SDUHUKLS [RWP HG KDVWH YHY EHVWAKDQRH Rl EHQJ VDIH SRMWYH DQG
VXFFHW XA RUHYHY ROH IQYROHG
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6 HFRQG WIDJHV Rl VKH DSSOFDVIRQ SLIRFHW

SHDARQWKLS  ( GXFDWRQDO® MW

$WHMQGLQ) WH 5 HDMRQWKIS  ( GXFDARQDCH MY/ D P DQGDVRY SDUAR! WH DSSTFDMRQ SLRFAHW
| RUERW, WH DSSTDQWDQG VXSHYMQI KDQGBU ' DMV DQG WP HV I RUWH YIMWZ L@EH DUDQIHG
GULHA® EHVE HHQ' RIVIRUSXWP DQG WH DSSTFDQUVXSHIIMQI KDQGBUDAD P X\)DI
VXIVBE®I WP H

7KH YIMWZ LOXVXD@D VBNH SOFH DWRXU7WDIQIQI &HQAH LQ $ORQ 7KLY 1V DQ IQGLYIGXDOMW
P HDQIQJ WHUH Z LGEH QR RWHUDSSTEDQW RUI DP [THY DMMQGIQJ) DWKHVDP HWP H : HDIP IRU
WH HOYLLRQP HQWR |HHIDVFD®  Z HBRP 1QJ DQG UHD{ HG DV SRWE®!

7KH SXIBRH Rl WH YMWY\R DABRZ WHWDP R EHILQ JHMQJ VR NORZ WH DSSTDQADQG
VXSHUMMQU KDQGBIULQ P RUH GHSW. Z K1 DOR JLYIQI DSSTFDQW DQ RSSRUMQIW VR VSHQG WP H
DURXQG RXUGRJV DQG GDUD P RUH DERXWILH Z W DQ DWIMBQRH GRJ SDURHUKIS

3URUWR WH YIMWDSSTFDQW Z @EH VHQADQ IMOHIDY DQG YIMMRULQI RUP DARQ SDRN RXVIQIQU
Z KDWKH GD\ Z I@IQYROH Z KR Z LQEH SUHVHQWMP LQJV IRUWH YIMWGILHAMRQY SDINQJ
IQIRUP DMRQ DQG DQ\ RIKHUKHS! XOGHVBLOY VR VXSSRUASUHSDUDWRQ DQG LHGXFH XQRHWEIQW

EH RUH DIMWQGQJ

: KDW/R H SHRADWIKH YIMW
" XUQI WH YIMWDRPAWAHV P D\ LlOFXGH

0 HHWQJ DQG LOMIDPWI Z I VRP HRI RXUGRIV

2 EVHQU DQG SUDPAQI EDVIE KDQGMY W@

6SHQGIQI WP H Z I GRIV 1Q GLLI HHQAHQYLLRQP HQW

" IVAXVWIRQV DURXQG GRJ Z HIDUH LRXWOHV DQG LHVSROUELDAHV

([ SRUQI UHDDME H SHAVBMRQVRI DQ DWAMBQFH GRI SDUHUKLS

7DBLQI WILRXJIK VXSSRUAQHHGY LRXWOHV JRDY DQG SRMQUWDOAMZ RN

2 SSRUMQMEHV | RUWH P DWKIQU DQG WDIQIQI WDP VR JHWIR NQRZ WH DSSTDQNDQG
VXSHUMQI KDQGBIUIXUKHU

7KH YIMWY QRWGHWLI QHG VR | HHOINH D | RUP DO WAMW DQG Z H XQGHUARQG WDWDSSTDQW P D\
I HHOQHUYRXV RUXQUXUH EH RUHKDQG 2 XUWDP DIP VR P DNH WH H| SHUHQRH VXSSRUAYH

|G LEG! DQG HQW\ DE®! Z KB DOR DARZ LQJ XV VIR REVHIYH QDVKUDAQWDRARQY DQG J DWHU
IP SRUBQUQI RIP DARQ R KHS JXIGH I XVMUH P DWKIQI GHAMRQV

$33/,&$7,21 *8,' (



6 HFRQG WIDJHV Rl VKH
DSS@FDVIRQ SLRFHW

[ MWADVUH

) RGRZ IQU WH 5 HDMRQWKLS  ( GXFDARQDOD MWAKH

' RIVIRUSXWP WDP Z LGP HHAWR GIVEXW WH YMWUHYIEZ

WH LQIRUP DARQ J DWHUHG WILRXJ KRXWIH DSSTEDARQ SLRFHW

R 1 DU DQG FROMGHUZ KHWHUWH DSSTEDARQ VKRX@ SURI UHW | XUMHU

+ WHWDP GHAGHV VR FROWOXH Z I WH DSSTDWRQ WH DSSTDQNDQG VXSHIYMQI KDQGBIUZ L@

EH VHQADGGIMRQDODMDUH DQG D WDIQIQJ XUOH SDAN 7KLY SDANP D\ FRQWAQ LP SRUBQW
LQIRWP DARQ JXIGDQRH GREXP HQW UH UHVKHUP DWMUDA DERXVWKH DSSTEDAWRQ SLRAHW DQG IRWP V
WDWOHHG VR EH FRP SGMG WURXJI KRXVWKH QH WARI HV RI WH NRXUOH

SWKLY WIH WHH FDQ VRP HWP HV EH SHURGV Z KHIH FRP P XQIFDMRQ | HHY TXIHWIURUGBW
| LHT XHWZ KI® SDSHZ RIN LY EHQJ UHVXUHG WIHYIHZ HG DQG SIRFHWHG E\ WHWDP $OKMRXJIK W
P D RAFOMRQD@ | HHDV WRXIK WIQIV KDYHVBZ HG GRZ Q SGDWH EH UHDWXUHG W(DWZ RN LV WD

DPRYHO VBN.QJ SOFH EHKIQG WH VAHQHV
' XUQJ WIVWP H WHWDP P D\ EH

o SHYIHZ IQJ UHXUDHG SDSHZ RINDQG IRWP V
o 8 SCDWY DSSTDQMHRGY DQG LQIRWP DARQ

o /IDMQJ Z W SIRIMMRQDY LQYROHG LQ WH DSSTFDMRQ

o ' LVAXWMQJ DSSTFDQW Z IWIQ WH Z IGHUWDIQIQ) DQG DSSTEDARQV WDP
e 0 RQWRUQJ GRJ DYDIDEIDN DQG VXIVBELDN

o 30QQQI IXVWWHWRIHVRI WH SUIRFHW

$VDW DOKDUW WHH FDQ VRP HWP HV EH XQDYRIGDE®I GHD)\ V GXH VR Wil | FDSDAW WDYHO
WDIQIQI VAEKHGX®N RUWH WP H QHHGHG VR FDUH X@ WHYIHZ DSSTFDWRQV DQG SRWIQWDCP DWKHV
+RZHYHU ZHDIP R NHHS DSSTDQW XSGDWIG Z KHIHYHUSRWIE®! DQG DSSUHADW \ RXUSDWHOQRH
WULRXJKRXWIMH SLRFHW
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0 DWKLQJ 3 IRFHW

0 DWKIQJ 3URFHW

2 QFH DQ DSSTDQMHDRKHV WH P DWKIQI WRIH WH WDP Z LOEH LQ DPRYHO FROMGHUQ)
SRWIQWDOGRIVWIDWP D\ EH VXIVBE®! | RUSDURHUKLS 0 DWKLQJI DQ DWIMEQRH GRJ VD YHU
FDUH XCODQG LQGLYIGXDOSURFHW Z W VLI QULFDQWAP H DQG WRXJIKWI RIQD LOWR HQVXUQD WH
EHVWSRWE®! [ IWRUERW WH DSSTDQADQG WH GRJ

© KHQ FRQVGHUQI D SRIMQADCP DK WHWDP &R\ DWD Z IGH IDQUHRI IDRRY/ LOFXGIQ]

o 7KH DSSTDQW VXSSRUNOHHGY DQG JRDY
* /UHWGI LIRXWHV DQG HOYILRQP HQW

o 6HOVRU FRQUGHIMRQV

o +DQGIY DEIMAHV DQG VXSSRUADYDIDE®! I LRP WH VXSHUMMQU KDQGBU
o 7KHGRI VWP SHDP HQNVSHURQDON FRQIIGHORH DQG Z RINQJ VWG

o : HODUHFRQVUGHIDWRQV | RUERW WH DSSTFDQADQG WH GRJ

o &RP SDVMEIDN Z W DQ\ UHVIGHQWSHW RUUHI X@UHQYILRQP HQW

(YHJ GRJ LV DQ 1QAYIGXDODQG QRVWHYHY KLIKO® WDIOHG GRJ Z IQEH VXIME®! | RUHYHU
DSSTDQWYHFDXVHRI WKLY P DWKIQJ FDQ VRP HAP HV VINH D FROMGHWDE®I DP RXQWRI WP H
DQG DSSTDQWP D P HHWP RUHWDQ ROH GRJI EH RUH W(H W KWSDURHUKILS LV IGHQWLHG

FDPH LQWR RXU OLYHV IX00 W 2 -DQXDU\
7KH FKDQJH LQ 3HWHU VLQFH J OW KDV E
DPD]LQJ +H ZLOO QRZ HQJDJH LQ VJLRQ ZL
VWUDQJHUV WR WDON DERXW &RFH
LQWR D VKRS ZLWK PH DV KH KDV IHHS KLP
JURXQGHG &RFR FRPIRUWYV 3HWH# LV DQ[LR
RU XSVHW GHPRQVWUDWHG DW K |UV

&RQILUPDWLRQ ZKHUH VKH VDW | ODS ZKH
IRXQG WKH VLWXDWLRQ RYHUZKH U

$V 3HWHU V SDUHQWYV ZH FDQQRW

HQRXJK WR 'I$ &RFR LV DQ DPD]LQ¥

GRJ ZKR KDV PDGH D PDVVLYH GLIIHY

3(7(5 6 3$5(176
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0 DWKLQJ 3 IRFHW

0 DWKIQU 9IMW

2 QFHWHWDP 1HHY WDWD SRWMOWD@® VXIVBE®I GRJ KDV EHFRP H DYDIDE®! WH $XWP / IDIVRQ
7HDP  Z LQFRQIAAINMH DSSTEDQADQG VXSHUMQU KDQGBUVR DUDQIH D0 DWKIQUD 9MWDWRXU
7WDIQIQI &HQAH IQ $TRQ

7KH SXIBRVHRI WHO DWKIQJ 9IMWA/ VR JLYH WH DSSTDQWDQ RSSRUMQIW VR VSHQG WP H Z W WH
SRWIQUWDOGRJ 1Q SHWVRQ Z KIBI DOR DARZ IQJ WH' RIVIRUSXWAP WDP R REVHUH LOWUDPARQY
DQG DWHW WH VXWVRELON RI WH SDUHUKLS

" XUQI WH YIMWDSSTDOQW P D VSHQG WP H

e 0 HMQ DQG IQMDPAY Z W WH GRJ
e : DOLQU DQG KDQGI WH GRJ

e 6SHOGQI WP H1Q GLLIHIHQAHQYLLRQP HOW VXK DV $ORQ VRZ Q FHQWH DQG WH GFDO
VXSHUP DUNHW

2 EVHQU WH GRJ VSHURQDOW EHKDYIRXU DQG Z RINQJ VIVGH

o ' IVAXWMQI VWHQIWY FKDEBQIHV DQG H SHAEMRQV Z W WH WDP

7KH YMWY G-V QHG VR THHOUXSSRUAYH DQG H SRUIDWRY - LDWHUWDQ SLHWXUHG RUIRWP DO: H
XQGHUMQG WDWDSSTFDQW DQG I DP IlAHVP Dy THHCH AWG QHWYRXV RUHP RWRQDM LQYHWMG DW
WLV WRIH DQG Z H HORRXWDIH HYHY ROH VR DSSURDRK WKH YIMWZ I DQ RSHQ P 1QG DQG UHDDAE

H SHABMRQV

QWRP HVWXDWRQV WHWDP P D\ DOHDG\ KDYH KDG VX1 | IIHOWRS SRUMXQAHV VR REVHUH WH
DSSTDQUQMDFAQ] Z IWK D SDUAEX@UGRI GXUQJ SUHYIRXV YIMW RUWDIQIQ) VWMRQV -+ WH
WDP | HHY FRQILGHQNIQ WH VXIVBELON Rl WH P DK EDVHG RQ WHVH HDUTHULOWADFWRQV D

VHSDUDWM 0 DWKIQJ 9IMWP D\ QRWDE D\ VEH QHRHWDU $Q\ GHAMRQV UHIDWEIQU WLV Z RX@
D@ D\ VEH P DGH RQ DQ LQGLYIGXDOFDVH E\ FDVH EDVY

) RERZ LQJ WH O DWKLQ) 9 IMMWMHLH LV XVXDE D UH GPAWRQ DQG GIVAXVWRQ SHURG EH RUH DQ\ 11QDO
GHAMRQVDUH P DGH -Q P RWFDVHV IMFDQ VIBNH DSSUR] 1P DWA® WUHH VR |RXUZ HH\V IRUD P DK
VR EHIRWP DO FRQIILP HG 7KLV/WP HDWRZ VERW WH' RIVIRU$SXWP WDP DQG\WH
DSSTDQMWXSHUIMQI KDQGBIUDQ RSSRUMQIW R UH BIFAFDUH X@ RQKRZ WH YIMWHO\DQG

Z KHWHUWH SDUQHUKLS DSSHDU/ VXIVBE®! | RUHYHY RQH LQYROHG LOFOXGLQU WH GRJ

8 QRUXQDMO QRWHYHY SRWIQWDCP DWK Z LOEH VXFAHVW XODQG VRP HWP HVD GRJ P D\
XOP DO EH FROMGHHG XQUXVIE®! GHVSIWM LOMDCSRVIMYH [QWMDPARQY -+ WLV KDSSHQV WH

WDP  Z LOGVEXW WL RSHQ® DQG VHOMYHD Z I WH DSSTEDQWDQG FRQOWOXH FROMGHUQ] RWHU
SRWLE®! | XVWUH P DWKHV Z KHUH DSSLRSUDM
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0 DVIKLQJ 3WRFHW
$SSURDAKIQI WH | LQDOMRIH

2 QFHD P DWK KDV EHHQ DIUHHG XSRQE\ ERW WH' RIVIRUSXWP WDP DQG WH DSSTEDQW
VXSHUIMQI KDQGBU WHUH DUH VAD/HYHIDAP SRUBQWAMSY VR FRP S®M EH RUH WH KDQGRYHU
SURFHW FDQ EHILQ 7KHVH [LQDOA HV DUH GHWL QHG VR KHS HYHUY RQH I HHO X@ SUHSDUHG
IQRWP HG DQG VXSSRUMG EH RUHWH GRJ RI1LAD® NRLQVWH KRXVHKRG

" HSHQGLQJ RQ WH LQGLYIGXDOSDURHUKLS DQG WH QHHGV Rl WH DWIMBQRH GRJ ZHP D' DWNWH

DSSTDQANR SLURYICH VAHOWDP SGNV IRUMWDIQIQJ SXIBRVHV $ OMRXIK VAHOWADIQIQJ 1Y QRWEXULHQWD
WRQGDUG IRUHYHY GRJ ' RIVIRUS XWAP LV DRRYHD GHYH&RSIQJ WY DUHDRI Z RIN DQG VRP HGRIV

P D\ EH VSHALLFDE WDIQHG VR UHFRJ QIVH DQG LHVSRQG VR DQ LQGLYIGXDOY VRHQWZ KHUH DSSURSUDM
4+ VAHQMWDP SN DUH LHTXILHG | X@J XIGDQRH DQG VXSSRUNZ L@EH SWRYIGHG E\ WH WDP

$VIMLY WRIH DSSTFDQW DQG VXSHWYIMQI KDQGBLY Z @DOR UHAHYH D GHVBLBIG &THD DQXDO 7KLY
P DQXDOFRQWIQV P SRUBQWQ RUP DAWRQ DERXW

7KH KDQGRYHUDQG WDQMMRQ SURAHW

" DO IRXWOHV DQG H SHAIMRQV

e ' RJ ZHIDWH DQG FDUH LHTXILHP HQW

e 3XETF DFFHW JXIGDQFH

e 7WDIQQI H SHABMMRQV DQG P DIQWIQDORH

e (TXISP HQADQG KDQGIY

e 2 QRIQI VXSSRUNDQG DIWUFDLH

e 3RMAHV SIRFHGXUHV DQG SDUWRHUKIS LHVSROVELDAHV

7KHDIP RI WH P DOXDAVWR KHS DSSTDQW DQG VXSHIWMMQI KDQGERW | HHADV SIHSDUHG DQG
FRQLGHOADV SRWE®I EH RIHWH GRJ P RYHV IOWR WH KRP H

%H RUH KDQGRYHUFDQ VBNH SOFH WH DSSTDQWDQG VXSHIYMQI KDQGBIUZ LAGDOR EH DVNHG VR LI Q
D&RP P W HQWJUHHP HQW7KLY DI UHHP HQARXWIOHY WH H SHAEMRQV UHVSROVELOAHY DQG
WBQGDUEV IHTXILHG VR P DIQWAQ DVDIH KHDOK\  DQG VXFRAHVW XCDWIMBQRH GRJ SDURHUKLS
WURXJKRXVWKH GRJ VZ RINQJ @H

0 RUH GHVAGIG LQIRUP DARQ DERXVWMHVH H SHAMRQV Z LQEH SURYIGHG WURXJIKRXWKH SURFHW
Z IWIQ ERW WH 7WDIQLQJ -RXUDH 3DAN DQG WH &THOWD DQXDO+ RZ HYHU D EUH RYHWYLHZ

Rl WH KDQGRYHUSURAHW DQG NH H| SHREMRQV LV LOFOXGHG Z IMIQ WKLY IXIGH R

KHS DSSTDQW XQGHIAMQG Z KDWKH | LODOAMRIHVRI WH MRXUOH P D\ IQYROH

DVQ W MXVW D GRJ VKH V P\ OLIHOLQH
NH\ WR D PRUH LQGHSHQGHQW IXWXUH 7H
P\ GDLO\ FKDOOHQJHV LQWR RSSRUWXQLYV

VXSSRUW WXUQLQJ IRUPHU REVWDFOHYV I

121$%
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+ DQGRYHU3 LRFHW

$ EUH VXP P DJY

$VP HOWRQHG SLHYIRXV® P XFK P RUH GHVIBLBIG LQIRUP DWRQ DERXVWKH KDQGRYHUDQG WDQMURQ
SURFHW Z LOEH SURYIGHG Z IWIQ WH 7WDIQIQJ -RXUDH 3DAN DQG &THQWD DQXDO+ RZ HYHU EH®Z VD
EUH RYHWHZ Rl VRP HRI WHH SHABMRQV SIHSDUDARQV DQG VXSSRUNQYROHG EH RUH DQG
GXUQJ SOFHP HQW

7KHKDQGRYHUSURAHW LV FDUH X@ GHMJ QHG VR VXSSRUNERW WH DSSTFDOWDQG WH GRJ DV WH

DGMWWIR @IQJ DQG Z RINQJ VRIHWHUDV D SDURHUKLS %41Q11Q) DQ DWIMBQRH GRJ IQR WH KRP H
IVDKXJHDQG H AMQJ P IBMRQH EXVWML DOR D LI QUIFDQWADQMURQ | RUHYHY ERG\ LOYROHG
IOFOXGIQ] WH GRJ

7KHIWMIHZ Z HH\WV DQG P RQWY DUH LORHGIE® P SRUBQWRUEXLGHQ) WKMAVURXWOH FROVMMOQR
FRP P XQIFDARQ DQG DVWRQJ ERQG ' XUQJ WLV SHURG WH GRJ Z @MOEH VHMIQJ LOWR D

FRP SGMWD QHZ HQYILRQP HQWGDUQIQ) QHZ LRXWOHV DQG DAMVAQ) HP RARQD® \R WHUQHZ
KRP HDQG SHRS®! $WIMH \VDP HWP H WH DSSTDQADQG VXSHUMMQI KDQGBUZ LODOR EH GDUIQY
KRZ VR Z RN FRP P XQEFDW DQG @/H DBRQIMGH WH GRI VXFRHWI X@

YHFDXVHRI WL Z H SOFH D WAMRQJ | RFXV RQ HQVXUQJ HYHY ERG THHY SLHSDUHG VXSSRUMG DQG
UHDODMF DERXVWH WDQMMRQ SLRFHW EH RUH SOFRHP HONEINHY SOFH

3URUWR SOFHP HOQWDSSTFDQW DQG VXSHUMQI KDQGBLY Z L@EH H SHAMG \R

o $WMQG\VE R SUH SOFHP HOWXSSRUMWHWRQV Z W WH $XWP / IDVRQ 7HDP VR KHS SUHSDUH
| RUWH WDQUMRQ DQG GIVFXW LRXWOHV H SHAIMRQV VXSSRUAQHHGY DQG DQ\ FRQFHLDV

¢  $UDQIH DIXUKHUIRXUSRWSORHP HQWXSSRUMWHWRQV IRERZ LQJ WHGRI P RYIQJ LOWR WH
KRP H HQUXUQJ RQIRIQJ VXSSRUALY DYDIME®! GXUQ) WH VHWEQ 1Q SHURG

¢ 7DNHRYHUWH RQIRIQJ LQVXUDQRH SD\ P HOW | RUWH GRJ DQG HQVXUH DSSLRSUDM FRYHU
UHP DIQVIQ SOFH DAD@WP HV

e S5HIMMUWHGRI Z I\ RXUGFDOYHWMUQDU  SUDRAWFH DQG DULDQIH DQ DSSURSUDW KHDOMFDUH
SOQ Z KHH HTXILHG

o - DSSUIRSUDM LGHQOW\ SLRIMMRQDIDQG UHSXVBE®! ®RFDQJ URRP 1QJ VHUYIEHV | RUWH GRJ
o 3UHSDUHWH KRP HDQG JDUGHQ VR WH DUHVDIH VHEXUH DQG UHDG\ VR UHFHYH WH GR 7KLV

P D 1OFXGHWIQIV VXK DV VHRXUQI ERXQGDUHV SXURKDMQJ HTXISP HOQWDQG SOQQIQJ
VXMZE®! TXIHWHWDUHDV |RUWH GRIJ

o BLIQWH ILODCS@AHP HOWDQG SDURHUKLS DI UHHP HQW SURUVR SOFHP HQWENQI SOFH

TKWIRXIKRXWKMH SLIRFHW WH' RIVIRUSXWP WDP  Z IOFRQWIXH VR SLRYIGH I XIGDORH VXSSRUV
DQG RQIRIQJ DIWUADLH VR KHS ERW WH SDURHUKILS DQG WH GRI VXAHHHG BQJ WP
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+ DQGRYHU3 LRFHW

EHWED] -Q 3HURG

$ORQIJVLGH WKH SUDFWLFDO SUHSDUDWLRQV ERWK WKH DSS
H[SHFWHG WR SULRULWLVH D FDOP VWUXFWXUHG VHWWOLQJ
7KLV JLYHV WKH GRJ WLPH WR DGMXVW HPRWLRQDOO\ DQG St
ZKLOH DOVR DOORZLQJ WKH QHZ SDUWQHUVKLS WR EHJLQ EX

%RWK WKH DSSOLFDQW DQG VXSHUYLVLQJ KDQGOHU ZLOO WK
ZHHN TXLHW VHWWOLQJ LQ SHULRG IROORZLQJ SODFHPHQW
NHHS OLIH DV SUHGLFWDEOH DQG ORZ SUHVVXUH DV SRVVLEC
XQQHFHVVDU\ WULSV RU EXV\ RXWLQJV DQG DGMXVWLQJ URX
WKH EHVW RSSRUWXQLW\ WR VHWWOH VDIHO\ DQG VXFFHVVIX

7KLV PD\ LQFOXGH

e 7DNLQJ DQQXDO OHDYH RU ZRUNLQJ IURP KRPH ZKHUH SRV
SHULRG

e $3YRLGLQJ XQQHFHVVDU\ YLVLWRUV VRFLDO HYHQWV RU PI
VWDJH

e *LYLQJ WKH GRJ WLPH WR JUDGXDOO\ DGMXVW WR WKHLU C
PHPEHUV DQG GDLO\ URXWLQHYV

e J)RFXVLQJ RQ UHODWLRQVKLS EXLOGLQJ FRQVLVWHQF\ UR:
VHFXUH ZLWKLQ WKH KRPH HQYLURQPHQW

([ HPAMHDQG:  HIDWH

JRU WKH ILUVW WZR ZHHNV DIWHU SODFHPHQW DSSOLFDQWYV
DUUDQJH DFFHVV WR VHFXUH GRJ SDGGRFNV RU HQFORVHG G

7KLV JLYHV WKH GRJ UHJXODU RSSRUWXQLWLHYV IRU VDIH RI1I
UHOD[DWLRQ DZD\ IURP EXV\ SXEOLF HQYLURQPHQWY ZKLOH \
DQG SDUWQHUVKLS

7UDOVMRQ 6XSSRUN

'XULQJ WKH WUDQVLWLRQ SKDVH WKH WUDLQLQJ WHDP ZLOO
DQG DSSOLFDQW VHWWOH VXFFHVVIXOO\ LQWR SDUWQHUVKLE
WKH DSSOLFDQW IRU SDUW RI WKH KDQGRYHU SHULRG DQG EI
QHHG WR EH DYDLODEOH WKURXJKRXW WKLV WLPH WR IXOO0O\ |

7KH KDQGRYHU SURFHVYV FDQ IHHO H[FLWLQJ HPRWLRQDO D«

IRU $XWLVP WHDP ZLOO FRQWLQXH WR SURYLGH JXLGDQFH D
JLYH WKH SDUWQHUVKLS WKH EHVW SRVVLEOH VWDUW WRJHW
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$ I VIHUFDUH

$IWIUFDUH VXSSRUV

2 XUSDUQHY DWP |RUDSSTDQW QRZ SOFHG
Z W DGR] IHAHYH FROWOXRXVVXSSRUNURP RXU
DIVMUDIHWDP  7KIVWDP 1V DYDIDE®! R SLRYIGH
WDIQIQU DQG EHKDYIRXUDQI XIGDQFH VR HQVXUH D VP RRW
WDQUMRQ [ LRP WH P RP HQAD SDURHUUHRHYHV WHUGRJ
XOWOMH GRI VUHWHP HOW

© HVENH SUGH LQ RIHUQJ HDUD VXSSRUNVDQG EDVHG RQ RXURZ Q
H SHUHQPH DQG LWVHDURK Z H UHFRI QL] H WDVWKLY FRQWEX\WAV W QU LEDQWD
VR WH RQIRIQI DQG ®RQJ WP VXAFHW Rl RXUSDURHUKLSY

2 XUDWUAIHWDP  DUHWHH W

GO HMD P RQWVRUWH GRJ V KHD®M DQG Z HEEHQJ VR HQVXUH WHUZ HODUH UHP DIQV SDUDP RXQW
7KH DG 1Q HWBEQKIQ] FROMMQWRXWOHV DQG WDIQIQI GXUQI WH HDUD GD\ VRI SDUHUKIS
SURYIGH DWIMBQRH Z M DQ\ WDIQIQJ RUEHKDYLIRXUDCMWXHV WDWP D DUVH

o KHS D SDUQHUR WDIQDQ\ QHZ VNV

e  RIIHUDGYIFH DQG VXSSRUAZ KHIH QHHGHG

o KHS Z W DQ DFFHW RULH XVDCRI HOM DAXHV

e 2 XUDWUPDIHWDP DOR VHUYHV DV WH LOMDOSRIQARI FRQPWRUSDUZHYY DGGLHWMQI DQ\
TXHUHV DQG SURYIGIQJ DGYIEH DV QHHGHG 7KH\ DUH UHDGL® DYDI@E® \R RI 1 HUI XIGDQPH DQG
VXSSRUMMKURXI KRXVWKH SDURHUKLS

(YHd P ROWV ZHFRRQGXAN\D 3RWW DGXDUWRQ &KHAN € Z KHUH\ RXUDI | LIDW WDIQHUYIMW )\ RX
IRUDQ LQ SHIRQ RKHAN ' XUQJ WY FKHAN WH WDIOHUHYDX DWWV

o 7KHGRJ VHTXISP HQAY FBDQ DQG LQ JRRG FRQGMRQ
o 7KHGRIJ VONHRR WDIQQJ LV VAOXS VR WBQGDLG

o 7KHGRJVKHDOK LHFRWGVDUH XS R GDM

e 7KHGRJ UHP DIQVKDSS\ DQG DE®IVR FDUY RXVWIM\Z RIN

o 7KHWWNZ RINUHP DIQV UHBYDQUWIR WH SDURHUV LHT XILHP HQW
e 4 DO DGGMRQDOAMDIQIQI VXSSRUAY QHHGHG

" RIVIRUSXWR UHVHUHY WH WIKWR SRMQWDE UHGXPH WH [LHTXHQR. Rl WHVH 1Q SHURQ YIMW
DVWH SDUGHUKLS EHFRP HVP RUH HABEQAKHG + RZ HYHU VXFK GHAMRQV Z L@EH P DGH DVWIKH
GMVAUHMRQRI ' RIVIRUSXWA  VENQJ LOWR DFFRXQUWKH LOGIYIGXDCALFXP WBQRHV R HDFK
SDURHUKIS
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$ SSAFDQWFRP P VP HQOW DQG UHVSROVLELOMHY

$SSOIQI |RUDQ DWIMBQRH GRJ VD VI QUIEDQWFRP P W@ HQW7R HQVXUH WH EHVASRWMEG
RXWRP HVIRUERW RXUGRJV DQG WH SHRS®IWH VXSSRUNDADSSTDQN P XVAEH Z LaQJ

R P HHWKH | RERZ LQJ UHVSROVELDAHV DQG UHT XILHP. HQW WILRXJ KRXWKH DSSTEDARQ
SIRFHW DQG 1L VXAV XOWLRXJ KRXWIMH SDUHUKLS

6XSSRUW 6HVVLRQV 3ROLF\

'RJV IRU $XWLVP UHTXLUHV \RXU DJUHHPHQW WR RXU VXSSR
DVSHFW RI RXU ZRUN HQFRPSDVVLQJ WKH SUHSDUDWLRQ RI
SURYLGLQJ RQJRLQJ VXSSRUW LQ WKH ZHHNV IROORZLQJ WK

J)LQDQFLDO &RVWYV

%\ DSSO\LQJ IRU D GRJ IURP XV \RX DJUHH WR DVVXPH DOO
LOQFXUUHG WKURXJKRXW WKH DSSOLFDWLRQ SURFHVY DV ZH(
ZLWK \RX

JLIHVW\OH &KDQJHYV

<RX PXVW DJUHH DQG EH ZLOOLQJ WR PDNH DQ\ QHFHVVDU\
DFFRPPRGDWH RQH RI RXU GRJV

7UDLQLQJ XSNHHS

:KLOH WKH GRJ ZLOO DUULYH IXO0O\ WUDLQHG LW V FUXFLDC
HQVXULQJ FRQVLVWHQW H[SHFWDWLRQV DUH XSKHOG
A4XHVWLRQQDLUHV 'DWD &ROOHFWLRQ DQG 7HVWLPRQLDOV

‘H UHJXODUO\ UHTXHVW DSSOLFDQWY DQG SDUWQHUV WR FR
WHVWLPRQLDOV 7KLV SURYLGHV XV ZLWK YDOXDEOH LQVLJK
RSSRUWXQLWLHY IRU LPSURYHPHQW DQG DVVLVWYV XV LQ D¢
DVVLVWDQFH GRJV ZLWK WKRVH LQ QHHG

7KH 'RJ V :HOIDUH LV 3DUDPRXQW

'RJ ZHOIDUH LV RXU KLIJKHVW SULRULW\ DQG E\ DSSO\LQJ IR
XSKROG WKH KLIKHVW VWDQGDUGY RI FDUH IRU WKH GRJ V Z
ZLOO EH FRQVLGHUHG D VHULRXYVY EUHDFK RI RXU UHTXLUHPF

&RPPXQLFDWLRQ

&RPPXQLFDWLRQ LV D NH\ HOHPHQW RI D VXFFHVVIXO SDUWC
RSHQ DQG UHVSRQVLYH WR HQVXUH WKH EHVW RXWERPHV IR
EHFRPHVY DQ LVVXH ZH PD\ QHHG WR UHDVVHVV \RXU VXLWDI
GRJV ZKLFK FRXOG OHDG WR XV ZLWKGUDZLQJ \RXU DSSOLF
SDUWQHUVKLS EHWZHHQ WKH GRJ DQG SDUWQHU
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) LODQFLDOFRWIQIV

$SSTDURQ e 0 HGFDAHSRUNRP SEMRQ FRW GHSHQGHOWRQ WH P HAIFDGSLRIHWRQDO
6V HV e 7WDQVSRUNDQG KRWMCGHSHQGIQI RQ\ RXUBRFDWRQ FRVW VR WH [DP 1O WDIQIQJ
FHOWH LlQIRWP DWRQ YIMW

e 7IPHRII ZRW Ll DSSTDE®! VR DMAQG WH | DP 1O WDIQIQ) FHQWH LQIRUP DARQ YIMW

e 7IP HRII ZRWN Ll DSSTDE®! R DMIQG WH RQEOH DAMBORH GRI SUHSDUMRQ
FRXUH

e 7P HRIl ZRINIRUWH Z KR®IKRXVHKRE LI DSSTFDE®! VR EH DYDIDE®! |RUD KRP H
MW

e 7WDQVSRUVDQG KRWOGHSHQGIQI RQ\ RXUBRFDMRQ FRVW VR WH LHDMRQWKLS DQG
HGXFDWRQDOYIMW

e 7IPHRIl ZRW Ll DSSTDE®! VR DMAQG WH IHDMRQWKLS DQG HGXFDWRQDOYIMW

e $Q DGDSVIMRQ FRW LHTXILHG IQ WH KRP HRUJDUGHQ

0 DWKIQU 7WDQVSRUVDQG KRWIOGHSHQGIQ! RQ\ RXUBRFDMRQ FRVW VR WH P DWKIQJ YIMW
+ DOGRYHU 71P HRII ZRWN ,| DSSTFDE®! VR DIWMAQG WH P DWKLQJ YIMW
6V HV e ' RJ RUSDUQHUVSHALLE HTXISP HQWVXVRE®I WHDWED)  VXIVBE®! FDUKDUDHW RU
FDURDM 1L QHHG DQ\ WL DMV HW
e $Q IMP VWHDSSTDOWP D\ Z MK VREX\ IRUMHUGRI EHRUHEUQIIQ) WHP
KRP H EHG RV WHDW EXVKHV HW
e 3LHSDUQJ IRUVBNQI RYHUWH GRJ VIQUXUDQRH SD\ P HQW
e 3WHERRNQJ D ®FDCHQFRVHG GRJ | IHG IRUDP LQIP XP Rl VE IFH D Z HHNIRUWH
IWMIHZ Z HH\V DIWUWH GRJ LV KDQGHG RYHU
e 7IPHRIl ZRW Ul DSSTDE®! |RUWHWDQMMRQ Z HHN
e 7IP HRIl ZRW Ll DSSTDE®! IRUWH DAV Z HHWRI WH GRI VHWEQ 1Q RQFH

KDQGHG RYHU
3DURHUKILS (WP DWV
3OHDVH EHDU LR PBAH,QUXDOAH e e DPRQW
WKDW WKHVH SULFLRYVYUH DEOH WR XSJUDGH "HSHQG RQMWKEU H IREG R D Q GMW K$R O L
PD\ GLIITHU \HDU RQ@UH QRW DEOH WR GHFUHDYV XSJUDGHG
\HDU DQG GHSHRQ GHRM porH ([ HW e e SV R WHDW HOAWFRRW/
RQ ZKHUH LWHP|V DUH
SXUFKDVHG IURIP DQI-@UD9D=F|QD\ARQ\/ e e
DUH XVHG DV D 3ULFH YDULHV I1U
HVWLPDWH JXLGH RQOYW SUIHYHQUIMYH WHDW HQW e e DPRQW
‘H ZRXOG DGYLVH \RX "HSHQGHQW RQ WKH
FDOFXODWH \RXU RZERG e e DPRINK
HVWLPDWHYV IRU D VPDOO '"HSHQGHQW RQ WKH VL]H RI WKI
PHGLXP DQG ODUJIHypy SRREDIVHW 9DUDE®I GHS VXSSTHUDQG WP V
GRJ EHIRUH DS$0\LQJ HEI RQ DG
WR HQVXUH \RX FD@LRRPLQ] I DSSTDE® e e HWHU ZHAN\V \HDW
FRYHU WKHVH FRVWYV '"HSHQGHQW RQ WKH

P ROMO® YHWKHN XS 8SWe
$ GAWRQDCHT XISP HQW 9 DUHV XSRQ AUFXP \WRORHV
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5 LJKWR UHP RYH DSS@FDVIRQV

5 HVHUYDUWRQ RI 5LIJKWR 7HP 1ODW \WH $ SSTDWRQ

' RIVIRUSXWP  UHVHUYHV WH W KWIR WILP LODW WH DSSTEDWRQ DARXUGVAHARQ DADQ. I H
+ WH DSSTDVMRQ LV WP LODWAG IRUDQ\ UHDVRQ IQFOXGIQ) Z IWKRXWIP MDMRQ DQ WP LODARQ
SURUVR D &KDQIH RI &RQAROWH DSSTFDQWKD@ORVWEH HOQWBIG VR DQ\ SD\ P HQW GDP DIHV
DZ DUEV RUFRP SHQVDARQ

" RIVIRU$XWAP IV QRNREQ DWIG VR GMFRVH WH UHDVRQV RUWLP LODWQJ \WH DSSTDWRQ -W
VKDQWHP DIQ DW RIVIRUS XWAP  V GVAHWRQ Z KHWHUWHVH UHDVRQV DUH VKDUHG Z IW WH

DSSTDQWV

<RXU5LIKWR 7HP LQDWM

7KH DSSTFDQURUVXSHUMQU KDQGBIUP D\ DOR WP QDWW WH DSSTEDMRQ DADQ, WP H E\
SIRYIGIQJ XV Z IW Z UMMQ QRWFH <RXUDSSTFDMRQ Z I@EH FARVHG DV VRRQ DV UIHDVRQDE®
SUDPAFDE®! DIWUZ H KDYH UHFHLYHG QRWAH D@RSHQ &RQADRW DUH FRVHG DQG DRI \ RXU
REQ DWRQV DLH GMKDUIHG

‘DLV\ EULQJY FDOP WR ODURHR
FKDRV 6KH JLYHV KLP WRR(
KLY HPRWLRQV HVSHFLDOO
ZKHUH WKRVH PRPHQWYV FD¢
KDUGHVW ©6KH KDV KLV EDF
EHFDXVH RI WKDW VKH KDV

0$5&86 6 080
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* HOHUDOBVIDQGDUGV

6\ 7WDIOHY

© HYDOH D SLRIHWMRQDZ RINQJ IHIMRQWKLS EHVE HHQ RXUMEI T WDIOHWY DQG SDUHY DQG
H SHAARXUWMI | DQG WDIQHW VR FRQGXPWKHP VHOHV DFFRUGLQI®

2 XUV DQG WDLQHY DUH P DQGDWG VR YIMW RXUKRP H\R P RQMRU\ RXUSLRIUHW DQG SURYIGH
VXSSRUMKURXI KRXVW RXUNRXLOH % VXEP M \ RXUDSSTFDARQ DQG UHFHIYIQJ DGRIJ ILRP XV
\ RX FRQVHQWIR W YIMW DV QHHGHG DWDI UHHG XSRQ GDWIV DQG WP HY DQG UL WH FKDUW KDV DQ\
Z HODUH FRQFHQV WV P D\ EH Z IWRXWQRWEH

~Q WH HYHQWINDVWKH FKDUW [GHQAILHY DQ\ UMNVWDWP Dv HQGDQUIHUWKH VDIHW RI RXUGRIV RUVML
Z H UHVHUH WH W KWR LHWPADQ DSSTFDWRQ RUGVARQWOXH D Z RINQJ LHOMRQWKIS ([ DP SGVRI
VXK UMNV LOFOXGH UHBIYDQUWAUP [QDCFRQYIFWRQY RUHQYLLRQP. HQWBCHLFXP WBQRHV VXFK DV @MQU
FROGMRQV

3®DWH EHDZ DLH
e 7KHRKDUW P DIQWIQV D] HR WRGIDQAH SRIA \RZ DUGV SK\ MFDO YHUIEDO DQG HBIFWRQLEF DEXWH

e : HH SHPAEHKDYIRXUWDWY VRBLDQADQG QRQ GIVAUP LODRY Z KHQ FRADERUDWYJ Z IWK XV
o <RXP XVWGHP RQWADW WH GIYHCRI FRP P VP HOAWDQG FRRSHUDWRQ QHFHWOU VR VXWRAQ D
VXAPHWIXQZ RINQJ SDURHUKLS Z IWK ERW WH GRI DQG WH FKDUW

“QVXIDQFH &RYHU

$@ RIVIRUSXWP GRIVDUH IQUXIHG XQGHUD $WIMBQRH' RJ 3RIA Z WK $JUD 3DUQHY DUH
H SHAMG \R VBNH RYHUW(LY SRR, GXUQJ WH KDQGRYHUSURFAHW EHIRUHWH UHFHYYH WH GRI 2 XU
SRIP\ P DQGDMVWDVWKH GRI UHP DIQV RQ WH LOVXUHG Z W $.JUD | RUWH HQALH SDUHUKLS
GXUDMRQ XQBMW H STAWSHP MRQ LY JWDOMG LQZ UMQJ E\ ' RIVIRUSXWAR VR FKDQIH SURYIGHLY/

3/ ($6( 12 7(

<RX DUH DMIEHUN \R XSJWDGH\ RXUSRIR Z W $JUD EXWMADQQRWEH GRZ QIUDGHG DWDQ\ WP H

([ MAQI ' RIV

© H DUH XQDE®I VR DFFHSWDSSTDWRQV LL \ RX DOHDG. KDYHDGRI WDAVXQGHU P RQMVRI DUHRU
KDVEHHQ IQWHKRP HIRUBMWWDQ P ROMVDWKHWP HRI DSSOLQI + VRP HRQH REVBIQV D GRJ
Z KIGVWKH DUH DSSOLQ) RUEHQI DWHWHG WLV Z LGP HDQ Z H FDQQRWSLRAHHG Z W WH DSSTFDMRQ

" XUQJ WH DSSTDWRQ DQG DWHWP HOWSLRAHW DQ\ GRJ Z L@OHHG VR EH DWHWHG |RUIW

VXIVELDN VR @/H DRQIMGH RXUDWIMBQRH GRJ DQG QRAGMXSVWKHUDEION VR Z RIN 4 Z HGHHP
WDWKH GRJ LV XQUXIVBE®! VR @/H Z I DQ DWIMBQPH GRJ Z H FDQQRWSLRAHHG Z I WH DSSTEDWRQ
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* HOHUDOBVIDQGDUGV

7\DYH@QJ DELRDG

3HP MRQ P XVWVEH WHTXHWMG 1Q Z UWQJ VR VBNH DQ ' 1$ GRI RXWRI WH 8. + WH WHTXHWMY
DSSWRYHG WH SDUAHULY UIHVSRQME®! IRUDQ. FRWV IQYRGOHG LQ VBNQJ D GRJ DEWRDG

' R VKHDI

QDARWGDOHZIW $' 8. DG $' —\WBQGDLGY DODWIMBGQRH GRIV P X\WAEH NHSWIQ JRRG KHDIK
IOFO(GIQ) XQGHURIQ WHIX@U KHDOM FKHANV HYHU V[ P RQWY DWWH YHWDQG JWRRP LQJ DQG
FISSIQJ DV UHTXILHG | RUVSHALLE EUHHG WSHY

) XUMKHWP RUIH D@DWIMBQAH GRIV P XWV

o YHIX® YDFAQDWG
o SHAHYHIGDWHDW HQW

¢ YHZRWP HGIRUXQIZRWP WRXQGZRWP DQGVESHZ RLP
* 0 DIQWIQ DQ DFFHSVEE®! Z HIKWDV VSHALLHG LQ WH | LQDCBORHP HQAFRQWDRW

$ @KHDOKFDUH H SHQVHY DUH WH UHVSROVELOV RI WH SDURHUDQG RUVXSHIMQI KDQGBU

) DIXWH VR XSKRG WH GRJ V YDFHODWRQV ZRWP 1IQJ 16D WHDW HOWZ HJIKWRUML P RQKO YHW
RKHA\V Z IQEH FRQMGHWHG D GUHRANEUHDRK RI WKH FROWDRW

* ' 35 DQG3UYDR 3RMA
3GDVH LH HUVR RXUZ HEVW | RURXUIX@BUYDR SRTA ZZZ GRIVMRWDXWA RU XN SUYDR SRR
" RIVIRUSXWP  UHVHUHY WH UWIKWR UHYIHZ W SRTAHY DQG P SGP HOAFKDQIHV R

I RWMUDQG VXMRAQ VXFFHW XCBDURHUKLISY Z I SDURHY/ $Q XSCDWV VR SRTAHV
DQG SWIRAHGXWHV Z I@EH FRP P XQIFDWAG RQ RXUZ HEMW DV QHRHWDU

+DYLQDL@RQ KROLGD\ PDGH D ELJ GLII "FH WR
-RVK +H XVXDOO\ ILQGV WKH FKDQJH

ORFDWLRQ VWUHVVIXO ZKLFK FDQ O/ OWGRZ
KDYLQJ %DLOH\ KHOSHG KLP UHOD] <LP

VRPHWKLQJ WR IRFXV RQ +H KDV K] KRELD
ZDVSV VR EHDFKHV FDQ EH D WULJ /| EXW
KHOSHG KLP E\ JLYLQJ KLP D GLVW DQG IRF

.26+ 6 3$5(176
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$ 8. %',

$' 8.

$WIMEOQRH' RIVS. VD YROQWU FRDDARQ RI DWMBIQRH GRI FKDUMHY WDWKDYH EHHQ
DFFLHGIWG E\ $WWIMBIQRH' RIV-QMUDDMRQDOS$' — DQG RU7KH-QMUDMRQDT XIGH' RJ
) HGHIDWRQ -+ ')

$' 8. P HP EHW/Z RINVR WH KL KHVAIQMUODARQDOABQGDUEY RI DWIMBQFH GRI DQG JXIGH GRJ
WDIQQ) DQGZHIDWH $' 8. FHBEWDWVY DQG SURP RWV WH EHOH IW WDWENQI D \AWBQGDLGY
EDVHG DSSURDAK EUQIV R ERW WH DWMBQAH GRI WHUSDWZHU RZ QHUDQG WH Z IGHU
JHQHDCBXEQE  6RXUH $' 8. Z HEVIWM

) QG RXWP RIHDWKWBY  ZZZ DWIMBQRHGRIVRU XN

$ -

$WIMBORH' RIV-QMIODMRQDO-QF $' — 1V D Z RUBZ LGH FRDMARQ RI QRW RUSLRIIMSLRIWDP V

WDWADIQ DQG SOFH $\WIMBQRH' RIV ) RXQGHG LQ ILRP DJWRXS Rl VHYHQ\P DD
SWRIP V $' —KDVEHFRP HWH GDGIQI DXWRUW 1Q WH $\WIMBQRH' RJ LOGX\VIM

0 HP EHWRI $' —P HHWHIX@UWD VR VKDUH IGHDV DQG FRQGXPNEXMOQHW UHI DUGEIQI HGXFDWRJ WH
SXEQF DERXWDWIMWROAH GRIV DGYRFDWQJ | RUWH G DALIKW RI SHRS®GI Z IW GMOEIDAHY

SDURHHG Z I DWMEQRH GRIV DQG WH VHMQJ Rl WEBQGDUEY DQG HABEQKIQJ J XIGHIDHV DQG
HWIEV | RUWH WDIQIQJ RI WHVHGRIV  6RXUAH $' —Z HEVWM

) QG RXWP RUH DWKW8BY  DWIMBQFHGRI VIQWMUQDARQDCRU

' RIVIRUSXVIMP LV SLRXG VIR DQQRXQFH VKDWZ H DUH DQ
DFFUHGIVWG P HP EHURI ERVK $' , DQG$' 8.
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